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First, Break All the Rules
The book appeared on the New York Times bestseller list for 93 weeks. And, yes, they even play favorites. They do not try to help people
overcome their weaknesses. Jun 30, Michael Thelin rated it really liked it. In this longtime management bestseller, Gallup presents the remarkable
findings of its massive in-depth study of great managers. A great read - I highly recommend this to anyone, manager or not. This amazing book
explains why great managers break all the rules of conventional wisdom. For example, the "break all the rules" in the title were touched upon at the
introduction section, and I quote directly from the book: "The greatest managers in the world do not have mu I've just finished reading Marcus
Buckingham's book First, Break All the Rules: What the World's Greatest Managers Do Differently recently, and enjoyed it immensely. The Take
The best managers treat every employee as an individual. More wisdom in a nutshell: - Know what can be taught, and what requires a natural
talent. Speaking of the data, I also really enjoyed that seemingly subjective, qualitative data was somehow quantified and measured just like
quantitative data. There are Break All the Rules: What the Worlds Greatest Managers Do Differently performance and career lessons here for
managers at every level, and, best of all, the book Break All the Rules: What the Worlds Greatest Managers Do Differently you how to apply them
to your own situation. A perfectly good tree died for this book. Such things are treating everyone equally, or spending more time with high-
performers than with low-performers. In a world where efficiency and competency rule the workplace, where do personal strengths fit in? In
chapter 2, the author listed twelve questions he calls "measure sticks of workplace strength", and they are: " Do I know what is expected of me at
work? For example, the "break all the rules" in the title were touched upon at the introduction section, and I quote directly from the book: "The
greatest managers in the world do not have much in common. If you were to only read one book this year in hopes of improving your management
style or if you're an employee that wants to mind read yo boss, but only if your First has management skill, then this would be the one book I'd
recommend. Shelves: booksnon-fictionbusiness. In the past years, I've read several management books. Highly recommended. When I draw up
my play book, I always go from the players to the plays. What a belly laugh I had when I discovered that Buckingham had written a how-to
manual for being a good manager! However, they are not new. The unifying theme of these questions is the manager. The best managers know
they are on stage everyday. Later sets up a game plan for being an effective manager, something that I'm sure has been used thousands of time
since First books conception and maybe one day will be used Break All the Rules: What the Worlds Greatest Managers Do Differently me.
Taking their organizational core competencies of surveys and data analysis into the workplace yielded a magnificent business book that for once
wasn't personality or anecdote driven. After reading the first third of FBATR, I feel as though managers do too much of this without actually
considering the individual. Russell M. Cast people for fit, not the rung on the ladder. Is that where her proficiency lies or did she just get 'roped in'
last year. I would recommend that all managers consider the idea that people are all different, and therefore should be managed differently, not the
same. However, the author argues that we are better off focusing on our strength through extensive surveys and in-depth interviews with the best
managers. Trivia About First, Break All My best friend went on to explain that she'd been in change of data for the entire elementary school last
year and that she had a reputation for her skills. All things considered I would give the content a solid 4. Aug 04, Bob Selden rated it liked it. A
wonderful resource for leaders, managers, and educators, Buckingham challenges conventional wisdom and shows the link between engaged
employees and productivity, profit, customer satisfaction, and the rate of turnover. Key Ideas: The best managers reject conventional wisdom. I
found the book brings an interesting perspective to workplace productivity and people development. May Learn how and when to remove this
template message. As another research-based business book, this one presented a great point-of-view on managing people. Book Cover. Aug 04,
Katie rated it really liked it Recommends it for: managers. Feb 04, misha rated it did not like it Shelves:couldntfinishitnon-fiction. Self Help. Jan 30,
Eva added it. Buckingham and Coffman discuss the fallacies of standard management thinking and how good managers create and sustain
employee satisfaction. The book is a result of observations based on 80, interviews with managers [3] as conducted by the Gallup Organization in
the last 25 years. For more reviews see www. I've also been thinking about my next steps at my current company, and this provided some
guidance on really taking time to figure out what I'm good, what I enjoy, and not j I'm not a manager, but this book felt especially relevant to me
since my company just did an employee survey based on the 12 questions Gallup formulated through this study. At work, do I have the
opportunity to do what I do best every day? It's frustrating to see some of the more menial jobs at my company treated so flippantly. Then again, I
don't have any evidence these First do not work. Thanks for First us about First problem. At work, do my opinions count? Buckingham graduated
from Cambridge University in with a master's degree in Social and Political Science. Some were in Fortune companies; others were key players in
small, entrepreneurial firms. First feel you don't need to be in management or interested in being a manger to get value from this book. Notice:



JavaScript is not enabled. View 1 comment. I've approached this book from different points of view and, by extension, different needs: 1. It has
been an encouragement to watch our team grow in our understanding of our own strengths and our co-workers strengths. Original Title. I'm in a
new job, and I'm excited about using some of the information and techniques in this book.
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