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The Opposable Mind Summary
See the work in action. He talks about models of reality, filters, introduces tools from George Lakoff and Chris Argyris, and introduces System
Dynamics. What happens if you stress the importance of one salient player, and dimm another? Why we use it After 10 years of research and
development, we have seen Integrative Thinking make significant impact in the classroom - in student learning, skill development and teacher
pedagogy. Lists with This Book. My work focuses on building tools for social entrepreneurs to create more powerful models for creating value for
society and developing models to guide corporations on a path of productive corporate citizenship. Thanks for telling us about the problem. Join us
tmrw to talk about creating a safe space for learning that affirms student identities. This is a much more complete model than a one-dimensional
pro-con list, that doesn't properly capture relationships. Their essence is intertwined with The Opposable Mind: How Successful Leaders Win
Through Integrative Thinking things that make an everyday person looking too inferior when it comes to comparison. Instead of focusing on what
exceptional leaders do, we need to understand and emulate how they think. This is partly a reminder that we tend to simplify and specialize in ways
that at times can be The Opposable Mind: How Successful Leaders Win Through Integrative Thinking. Jan 13, Dan Kalmar rated it it was
amazing. The mental models introduced are powerful, and useful. Integrative thinking possibilities are self-made and can produce or pay huge
dividends to all shareholders. It's not necessarily about 10xing, but rather about putting your mind there and see what happens when you think
really big. These figures allowed me to look at the concepts holistically and snap photos of them to be able to refer back to them in the future.
Your situation is different. Formerly, he was a director of Monitor Company, a global strategy consultancy based in Cambridge, Massachusetts.
This is integrative thinking. In addition to that, I liked the anecdotes about the CEOs experiences. Sep 19, electrogeek rated it really liked it.
Strategy can be simple, fun and effective and is founded on a set of five interrelated and powerful choices that positions an organization to win. The
author encouraged disciplined analysis of the outcomes of decision making and the importance of creativity for mastery of a field. The book is
interesting and provides some amazing points about improving one's thought process. The tools of Integrative Thinking provide the structure and
pathways for ideation, guiding thinkers toward fresh outcomes. With this model, which may take days, weeks or months to develop you can start
diving into creative new solutions. I highly recommend this book. Opposing Model 2 - Homework should never be given to students. A
conversational framework that brings awareness to our thinking and behaviours that contribute to bad conversations and offers a way to engage
productively with others. Step 1: Articulating Opposing Models The first step requires the Integrative Thinker to lay out their models - this step
often involves turning the issue at hand into a two-sided dilemma, where The Opposable Mind: How Successful Leaders Win Through Integrative
Thinking side is an extreme solution to the core issue. There are times when the author's definition can seem a bit too close to the old trope of
"these, antithese, synthese" but what he actually means is something more interesting: integrative thinkers conceive of novel solutions by seeing
beyond the usually two diametric alternatives. The process of thinking and deciding was especially interesting to me, going from Salience to
Causality to Architecture to Resolution, and the distinction between how normal thinkers and integrative thinkers go about their process. Despite
his writing efforts, his main way of sharing the expertise is through a professor role of strategic management and as an advisor. Causal Model.
Integrative thinking is the theme of the book. Just a moment while we sign you in to your Goodreads account. Enlarge cover. For example, House
Republicans are insisting that lowering taxes and cutting entitlement spending is the only way to reduce the deficit and grow the economy.
Opposable Mind is a book about thinking. Ladder of Inference. Integrative thinking is taught in MBA programs at several business schoolsmost
notably the Rotman School. This article contains content that is written like an advertisement. View 1 comment. This stance is informed by the
tools we have, which in turn is guided by the experiences we've accumulated. We are constantly striving to learn how to work smarter and to
leverage new ideas, and th The simple idea of finding a new solution that lies within two different existing solutions is something that will stick with
me throughout my career. The Pro-Pro gets us out of debate and into a constructive mode of understanding the logic The Opposable Mind: How
Successful Leaders Win Through Integrative Thinking different perspectives to create a solution. Welcome back. I also see many opportunities to
cultivate my stances on how I approach problems and existing models. A snippit from Robert Morris's review on Amazon. In either case, you
missed your chance, despite your strong-minded personality. Learn more and more, in the speed that the world demands. Integrative thinking can
be learned, and The Opposable Mind helps you master this vital skill.
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