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&d90 33,091 mysore &l | ,Suw Parasakthi x_s ...... 990 1,537 Jilw, 2013 ,24 ] 9 eiail 110l Ll )1 13a Jus9i) Advanced embed details, examples and assistance! Q: My MSP business is growing, and we hire like crazy! How can | make sure that new employees are properly trained and can support my clients? | want to know that my staff are ready for the job and have the opportunity to ask questions and develop their skills, so | want to create a training program. How do | start? Congratulations on your
company's growth! It seems that you did not provide formal training to your employees before your business reached this point. Therefore, you'll need to devote time and resources to training new and seasoned staff. To help you start a formal training program, we sat down with Laura Stark, corporate trainer at Intronis MSP Solutions, for her advice. Here are Laura's tips: 1. Make a needs assessment before you decide your curriculum or determine your preferred training method, you'll need to do a needs

analysis. This involves identifying the needs of employees and special requests, the skills that the company currently lacks, and areas of improvement within the organization. To perform a rigorous needs assessment, meet employees from different levels of the company for a variety of perspectives. Some questions to consider: What prevents an employee from effectively completing their job duties? What skills help them grow in their role? After interviews, take an objective look at the information you've
collected. Where do these notes come from? Is he employees, customers, managers, etc.? What is the context of reactions? After interviews, I'm looking for common themes: - What are the employees suffering from? Are there processes that can be improved? From this assessment, you can identify areas of focus that should be for the training program as well as content that will be very useful to your employees. In the first training session, focus on what is essential now and then plan for the future for what will
be necessary next month. Then process the rest or things that would be good to know. 2. Get everyone on board for a training program to be really successful for both the company and its employees, it must be a priority. This means that everyone in the organization needs to be on board and excited about the training program. A big part of this is involving senior management in the implementation process and making sure they feel the program is worth the time of their employees. You also provide training
courses for each department, providing an overview of the training for all employees as well as section-specific content. This course should provide more information about the company's industry, products and customer base. That way all the employees are on the same about the core business objectives. Part of this process for employees is their understanding of how their role in their specific department contributes to the overall objectives of the company. The role training should be tailored to the needs of
each department. All sales, marketing and technical support must have their own flavor of training. These training courses also enable management to promote best practices in each department. 3. Choosing the teaching method and the next step in developing your training program is to determine the structure of the program and the preferred method of delivery. While the details depend on the resources available to you, it is always best to offer personalized training courses. These direct interactions allow the
teacher to contain all learning patterns and provide direct attention to each learner. If you are unable to provide personal training, e-tanab is the second best option. The naina can be effective because the trainer is able to present and speak at the same time. These sessions are interactive, and there is also a visual aspect to them. For visual and auditory learners, this method is particularly effective. Video is my third recommendation if you are looking for a cost-effective teaching method and the previous two are
not available. Although it's not my first choice, videos allow viewers to return to content at any time, and provide a visual experience that is particularly useful for some learners. 4. Keep it short as you develop the curriculum, plan to offer multiple courses for each department. You want to accommodate sections such as sales or support, where someone always needs to answer incoming calls. With multiple sessions, all team members can attend. Training must be a priority for everyone, but understand that they
are busy. Make an effort to accommodate their agendas as best as possible. Also, keep sessions on the shorter side, last only an hour or two. Employees are more likely to devote one or two hours of their day to training instead of taking a full day away from work. The added bonus of shorter courses is that it will keep everyone's attention and help them keep the information. At the beginning of the meeting, he presented an agenda for what you would cover. The agenda will help focus the trainer and staff and
follow the course of what is covered throughout the session. Having a path gives a sense of comfort to learners because they know what to expect next. 5. Evaluation the last part of running a training program is evaluation at the end of each course. These observations will help dictate future curricula, measure their effectiveness for staff, and possibly present any issues that require attention. For example, training may result in employee point determination struggling to understand certain concepts. The trainer

will be able to identify these types of problems and address this issue before it becomes a greater concern. Using Laura's tips, start thinking about what you want your employees to get out of a training program. Once you have identified the most important needs, you must allocate a budget to develop a formal program. While there are external training services, you can also hire a corporate trainer or hire a dedicated employee to manage and implement the program. Be proactive and don't let training be an
afterthought. This way you can address an issue before it becomes a stark need. You will get new appointments more quickly and help keep qualified and skilled employees in the company longer. Ask an MSP expert is a weekly tips column that answers COMMON QUESTIONS from MSPs and IT service providers. It covers topics ranging from pricing to sales, marketing and communications - and everything in between. Photo credit: Tolin PR on Flickr. Used under CC 2.0 license. License.
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