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Related topics: Newsletter Promo Summary and excerpts from the latest books, special offers, and more from the Harvard Business Review Press. If you are applying for a managerial job, expect interviewers to ask you about your managerial experience and approach. When they ask you how you drive
people, they really ask about your driving style. Even if you're not creating a management style or don't know what label to assign to the way you manage employees, you'll need to come up with some calculated smart answers. That means planning long before the actual date of the interview. About
author Nicole Vulcan has been a journalist since 1997, covering parenting and fitness for the Oregonian, careers for CareerAddict, and travel, gardening and fitness for Black Hills Woman and other publications. Vulcan holds a bachelor's degree in English and journalism from the University of Minnesota.
She is also a lifelong athlete and pursues certification as a personal trainer. It's one of Murphy's job-search laws: you've extended your offer to interview when you answer a phone call from an unknown number. If you can react with grace and professionalism when you are taken aback, imagine an even
better impression you can make when you have time to think about your answer in writing. Either way, it pays to take a deep breath, gather some important information, and remember: the enthusiasm you radiate should have a positive impression on your future employer. About the author with education,
health care and small business marketing as her main interests, M.T. Wroblewski has written pieces for Women's Day, Family Circle, Ladies Home Journal and many newspapers and magazines. He has a master's degree in journalism from Northern Illinois University. When you think about an interview,
it's usually because you're trying to find a job, not leave it. Exit interviews work the other way around. During exit interviews, employers meet with employees at all the last remaining problems and ensure that their departure is as smooth as possible. Unlike a recruitment interview, exit interviews are much
less formal and usually consist of you and either your manager or hr manager. Some employers have standard exit interview procedures and questions, while others prefer to simply meet on chat. Meetings may also include completing all HR paperwork or procedures, handing over keys or other assets,
and packing into any other unfinished business. Companies want to be seen as good employers who can attract the best job seekers. Exit interviews give them the opportunity to ask about your experience in society, what you liked and what you didn't like. By analysing answers to specific questions, they
can identify potential problem areas and introduce new policies to address them. Your boss may also want your perspective on how the work should be developed and the skills and qualities required in your successor. Your exit interview is your opportunity to give some honest and honest feedback to
your boss about how you feel about the company, the job, your colleagues, and how things are done. Let the interviewer know about the company's strengths and weaknesses. When it comes time to address problem areas, make your comments professional and constructive. Don't be tempted to burn
bridges with biting or disrespectful comments. You can still depend on your employer for a link, so you want to leave on good terms. You can expect a few questions about how you felt about the job and the company, what you particularly liked and didn't like, and if you have any suggestions for
improvement. You may also be asked what you will do next, whether you are going to a new job and what are your expectations, and what are your career goals for the future. Employers often want to know the salary and benefits for your new job so that they can compare them with their own, or how your
new job is structured. If you ask something you don't want to discuss, you're not required to answer. Just politely say they'd rather not release certain information. The most frequently asked questions for the exit interview focus on the employee's decision to leave. You may be asked what the company
might do differently to convince you to stay, such as paying more money, improving working conditions, or moving to another department. Employers don't want people to leave because they're unhappy. Your reason for leaving may have nothing to do with your job or company. If so, this may be your last
chance to make a positive difference for your colleagues. Your interviewer might want to know what you think about company management and management style and how you think it should change. For example, you may be asked if you have been fairly you have been asked to provide feedback or if
you have received enough resources and support to get the job done. Employers want former workers to provide positive feedback about the company, so you might be asked what you would say to someone thinking about working there. Questions about customer satisfaction may also come up. If so,
consider what your employer can do to make the customer experience more positive. About author Shelagh Dillon has extensive experience gained from over 34 years in business, human resources, training and personal development. Beginning her professional writing career in 2007 for her own website
and blog, she has since been published in the Edinburgh Evening News and has written extensively for various websites. Head of Office Space | Fox Congratulations, you finally got a new job. After sending out dozens of CVs and going out for a few interviews, you managed to sell yourself to a new
company with a promising future and much-needed pay raises. There is only one task left: leaving the current job. However, before you finish, you will probably be asked to participate in the exit interview. The exit interview is the last meeting with the human resources department. It usually consists of
some paperwork and a few questions designed to get information for the company, such as why you're leaving and where you're going. More importantly, the meeting is an opportunity for you to leave society on a high note. Cheat Sheet recently spoke with Lisa Chui, vice president of finance and human
resources at Ubiquity Retirement + Savings, to better understand how employees should approach exit interviews. Let's look at three things you should never have said when you quit. 1. Hate Hate is such a strong word. It's also an easy word for frequent use when describing your soon-to-be former boss
or employer. However, if you want to provide useful feedback to your employer, you should avoid using hate in your exit conversation. I think employees should be honest because you want your employer to have an accurate assessment of why employees leave. But you don't want this to become a giant
session with. You want to go into the exit conversation calm and calm, explains Chui. Let your thoughts be outlined so that you can clearly state why you are leaving. You don't want to go in and start saying 'I hate my manager, I hate the company; society is stupid. You don't want to use emotional
reactions. You can provide feedback when leaving with respect and dignity. If someone is really passionate about their dissatisfaction, they should have that session with a husband or boyfriend so they can get it off their chest. In this way, they are not tempted to start spouting everything negative in the
conversation about leaving. 2nd Worst If you want to burn bridges, tell someone the worst thing about something is a good way to ignite the process. For the sake of your references, you should probably omit the following language of your exit interview. Worst company I've ever worked for. Worst
manager I've ever had. Worst benefits I've ever seen. Worst salary around here. Even if you don't agree with your manager, even if you don't get along, you can still be constructive. The person conducting the exit interview could be the one to interrogate you for future work. People are changing jobs fast.
You never know what might happen, and you don't want to burn bridges. Even if you're thinking of saying something negative, don't say anything above emotional or personal, says Chui. 3. Vague feedback It's-not-you-it-me type of vagueness may work well with a romantic relationship, but if you're
looking to provide a catalyst for change in your workplace, you need to leave your employer with data points that you can analyze. Your employer may not agree with your points or implement the changes, but at least they will hear your concerns in a way that is more hopeful then simply painting broad
strokes of negativity. Your colleagues will also remember you in a positive light if you have constructive criticism. Remember that the employment area involves constant networking. You come across people you've worked with in previous companies, so you want to make sure you leave at a high level,
and that people respect you and can say positive things about you when you leave, Says Chui. I think if you're really negative without being constructive, the chances of you leaving a good impression are slim. Follow Eric on Facebook and Twitter More from Money &amp; Career Cheat Sheet: Sheet:
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