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Production cuts occur when a company is transferred from an existing system or program, such as a company that is a company that is not a company. Although actual implementation can only take one or two days, pre- and post-cutover tasks and activities are critical to the success of the project. For most companies, a spreadsheet is useful for
documenting the tasks and activities leading up to the go-live day and tasks for that day and the following days. IBM's best practice for efficient data migration says a cutover plan should cover three main areas. It should define transfer tasks in their completion order, including estimates of whether or how long the system should be offline. It should identify
potential problems and describe how risks can be reduced or eliminated. And it should include names and contact information for internal and external members of the cutover team, as well as people who require updates and information as the cutover progresses. Each step in each section of a cutover plan must be specified in the order in which it should
be completed. Identify the task, the potential person, the expected duration, the start and finish dates, and the backup contact. Include an area where the lead person can sign on completed tasks. The first part of the plan shall identify tasks and activities that must be completed before the cutover begins. This includes installing and configuring hardware,
software and peripherals, completing end-user training, loading necessary data, and backing up the current system. Zero-hours activities are available on go-live day. These include a specific timeline of tasks associated with shutting down the old system and activating and testing the new system. This section shall have a contingency plan, e.g. a contingency
plan. If the cutover does not happen during off-peak hours, the plan should describe a system to notify users of any expected shutdowns and their duration and instructions on when and how to log off the old system. The plan should outline a timetable for monitoring and carrying out ongoing tests. For example, if the cutover occurs during off-peak hours,
schedule monitoring and testing for at least a few days at peak times. Include things to keep an eye on in general, such as your computer. Show steps for implementing a contingency plan, including notifying users of a necessary shutdown, and include a checklist to decide whether to shut down and make the necessary repairs or changes during the workday
or off-peak hours. Production planning began in the 1960s, but at that time the system worked in a backward way. The whole planning was based on date and work back through the production phases from there. In the 21st century, companies must adapt to new ways of planning and planning product processes. With the introduction of lean manufacturing
techniques, planning must be just as streamlined, if not more so, to increase productivity, keep up with demand and maximize the company's return on investment. It used to be that planning and production schedules were done on a week-to-week basis. Companies today must have real-time data to be efficient and competitive. All levels of the production
planning process must be able to access up-to-date data in order to properly schedule production plans. This kind of planning is part of the latest generation of planning called the APS - advanced planning and planning - system. Scheduling that was previously based on the suggested delivery date. Now production planning must move forward. Delivery dates
are based on when production actually begins. All the factors involved, including inventory, tools, labor and material availability, are combined into an equation that determines a more realistic estimate of the delivery date for the customer. Most lean production environments use a made-to-order attitude when it comes to production planning. This procedure
allows the manufacturer to monitor the actual progress of the order instead of using complex algorithms to define what resources will be needed to complete it. This real-time method streamlines the inventory management aspect of scheduling. Failing to keep delivery date promises has always been the bane of any production environment. Using the APS
system to allocate and order supplies before production even begins helps keep delivery promises more realistic. In addition, the ability to obtain up-to-date data on all aspects of the project and delivery dates becomes more of a reality than a guess. The interdependence between two or more production plants has always been a problem in production
planning. When multiple sites are needed to complete the entire project, organization and proper planning is essential. New APS systems allow planners to communicate with other production sites to streamline the flow process and significantly reduce downtime. It is essential for companies to optimize cost performance in any production project. The
efficiency of planning and planning teams is critical to lowering the cost of delivering on time, reducing downtime, reducing errors, and keeping supply inventory to a minimum, while still applying the pull production method. Lowering costs makes the product even more valuable. Dynamic planning should also be used to company to what if situations always
occur. To have plans already made to meet a number of different planning options are just good business. With a dynamic planning structure built into existing plans, companies can switch over to different projects without all the usual chaos. A universal product code or UPC is a bar code typically found on retail products. The UPC barcodes are scanned at
checkout. A UPC consists of a company prefix that is unique to a production company, an item number that is from the manufacturer for the specific item, and a check digit. UPCs do not contain prices, but are rather used for database purposes. UPCs can only be assigned by the GS1 organization. Go to the GS1 US Barcode website. Scroll to the bottom of
the page and click Apply Now to start a program for a UPC barcode and an account with GS1 partner connections. Enter the company's name, address, and contact information. Click Next. Select your type of business, specify whether you have an FDA code for selling food or medicines, and then enter your annual sales revenue, the number of products
you need a UPC for, and the number of business locations. Review the member and renewal fees. The fees are calculated on the basis of annual turnover and number of products. The fees can be hundreds to thousands of dollars. Choose a payment method for your application. The options are Pay Online or Mail Payment. The application will not be
processed until GS1 has received the payment. If you send e-mail, you'll get the address when you click the email payment button. Wait up to three business days to confirm your application approval. Once approved, use web-based data driver to create the barcode for UPC. Simply follow the on-screen instructions to create the UPC barcode for your
product. There's no doubt that mobile devices have made our working lives easier, but new research shows how we use our devices during office hours can hamper our productivity. A recent survey of more than 1,000 employed adults in the United States showed three out of four workers (76%) personal mail during working hours, three out of five (61%) take
personal calls, one in three (35%) posts to social media accounts, and the same number of play games. There are no limits anymore [between work and personal space], says Terrie Campbell, Vice President of Strategic Marketing at Ricoh Americas Corporation, the company that conducted the study. The blurring of personal and professionalAlthough
technology is supposed to make our working lives more productive, the results of the study showing workers spending at least part of their time at work not working. While we need to be connected to devices for work, we're also a click away from enticing distractions from our personal lives like Facebook, Twitter, and Angry Birds. Campbell calls this blurring
of the personal and the professional lines Riddle. Those of us who remember the days before smartphones can remember when taking a phone call from a friend or family member during work hours were considered taboo. But today, most of us don't think twice about replying to a personal text message or email during a meeting. One possible explanation
for this collision between work and personal space, Campbell says, is a change in expectations. As employers increasingly expect workers to respond to company emails in their personal time, employees see themselves as capable of doing things typically seen as personal activities during working hours. Being committed to working on vacation is the flip
side to wanting to be connected to your personal life while you're at work, says Campbell.Not The All Bad News Connection conundry isn't necessarily a bad thing, says Campbell. Having the ability to check in with family or friends during work hours can help employees to relax and cause less interference with their work as they don't constantly wonder and
worry about what's happening at home. For some, playing Candy Crush on their iPhone may be just what they need to do to relax so they can get back to a work task that requires extreme focus with a renewed energy. Still, Campbell says, bleeding work and professional life through mobile devices can pose a challenge to businesses and can actually
disrupt workers' productivity. She advises leaders to follow these four simple guidelines to protect their workplaces from becoming a victim of connectivity conundry:1. Don't avoid it. Campbell recommends executives have an open dialogue with employees about tech distractions. Recognise their existence and discuss the challenges they pose in the
workplace.2. Set Expectations.Clarify your performance guidelines and define your company's work-life balance policy.3. Goal results Measuring employee productivity is the best way to highlight whether technology has become a distraction, causing your organization to be less efficient. While we can assume that someone who is seen playing games on
their phone while sitting at their desk is slacking and pulling down the team, it could be that the person was up late last night finishing a work project and needs a quick break to refocus.4. Reassess the company culture. Create a corporate culture that's as appealing as distractions. Ensuring that employees are stimulated in the workplace can help reduce the
desire to reach for technical distractions. Distractions.
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