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Livelook screen share intuit

The team behind Screencast-o-Matic, one of the top five screen recording services, also has a new side project: Fast Screen Share, a web application that uses Java to connect you and a friend's computers together, so you can share desktops, collaborate or troubleshoot problems and problems. In
some cases, the best way to illustrate something is happening on the screen is to show someone.... More on this does not require a customer to download or register an account. Because it uses Java, it works in Windows, Mac OS and Linux. Just visit the site, enter your name and let the service know if
you want to share your screen or your friend will share it. The developers behind the fast Share screen note that the service is in beta right now, and that it establishes a peer-to-peer connection between the two computers in the session, so users in networks that are particularly blocked may not be able to
use it. Even so, when it works, it's a free, simple and hassle-free way to share your screen with someone else without forcing them to download the plugin (assuming they're java installed) or subscribe to a new service to do so. Fast Screen Share You can contact Alan Henry, author of this post, on
alan@lifehacker.com, or better yet, follow him on Twitter or Google. Updated: 10/07/2019 computer Hope Is Similar to Screen Recording, Screen Sharing is a feature that allows users to transfer their computer's display to others in real time. When sharing a screen, users are often able to specify whether
the entire display is shared, or just a specified window or app. Screen sharing can provide interactive software training, collaborate on projects, or receive personalized online support. There are many free screen sharing options available to users. VoIP services such as Discord, Skype and Google
Hangouts include built-in screen sharing features to instantly display the screen in a group or a single video call. Programs such as TeamViewer can also be installed to allow others to remotely control the mouse and keyboard. Similar pages How to record a computer screen. Business terms, chat
etiquette, Internet terms, Skype terms software is one of the best free internet call apps there are. If you're an avid Skype user, you can confirm its greatness. But there are still plenty of extra features to take advantage of other than video chat. One of the most useful Skype is able to share your screen in
the app. All you need is a click and you can invite a few family members and friends to talk. How to share your screen on Skype (PC) If you're working with an operating system other than Windows 10, you're probably using a classic desktop The good news is microsoft provides a unified experience
between the two versions. Both look and act the same way, so choosing one version over the other comes down to preference at the moment. However, our guide extends to both versions of Skype offered on Windows, although the screenshots below are classic desktop software. Step 1: Start your call
by selecting a contact in the latest chat list and clicking on the phone icon in the top right corner. Step 2: The next step depends on your video call. With a hidden panel of the latest chats on the double-square Share Screen toolbar. Click on this icon to continue working. If the Last Chats bar stays open
during the call, click the More Options icon on the Shelter toolbar. Select the Share screen option in the pop-up menu. Step 3: Share Screen temporarily replaces the call screen. If you only have one screen, you'll probably only see one window. For a PC with two or more screens, tap the screen you want
to share and then click Start Sharing. You'll also see a switch to stream PC audio. Kevin Parrish Step 4: Now you share your screen! A small red line appears around the boundaries of the selected screen, indicating that it is currently streaming to your contact. For a PC with multiple screens, you can
switch between screens. Click the Screen Sharing Options button (depending on the current view) and then select Switch Screen or Window in the pop-up menu (see screenshot in step 5). Step 5: To stop sharing, tap the double-screen icon and select Stop Sharing option in the pop-up menu. Use this
method during calls with the Last Chats closed panel. If the Last Chats bar stays open during the call, click the More Options icon and select Stop Access option in the pop-up menu. How to share your phone screen on Skype While we guide you through the screen sharing process using the iPhone X,
please note that screen sharing is available on other devices including iPhone, iPad and Android hardware. Step 1: Call a friend or colleague from the contact list by clicking on their name and then clicking on the phone icon located in the top right corner of the window. Step 2: If you tap the screen while
you're streaming the call, the icon will appear in the bottom right corner of the screen. Click on this icon to open the menu. Step 3: Tap the Share Screen icon, which is now in the bottom right corner. Step 4: On the next screen, click on the Skype list followed by the Start Broadcast button. Step 5: Now you
share your screen with your contact. You can switch to another app and something you would like to share with your contact. If you want to stop streaming, open Skype again and click on Stop Broadcast. Editors' recommendations, which wing of the plane most important? It's the same with information
and intuition. This is true, of course, not only in marketing and branding, but also in most areas of life. Consider a pro football coach whose staff reviewed the hours of the game to film the opposing team, only for the coach to make an illogical decision when calling to play on the field. Similar observations
can be made in bakeries, research laboratories, police investigations and political campaigns. Data is crucial, but so is good judgment. Malcolm Gladwell describes some of what might happen in the process in his book Blink. But his latest book, Emissions, suggests that experience/success comes after
10,000 hours of participation in any given activity. Intuition, therefore, is not some kind of magical gift. This is the result of many years of good and bad decisions, the combined weight of which gives confidence and success in decision-making. My old friend says: Good judgment comes from experience
and experience comes from bad judgment. The way I approached it with many of the gifted young people here at Creative Alliance is that it is ok to make mistakes. Just don't do it twice. (One consequence of this is to remind them that they have not yet made a single mistake that I have not made.) For
most marketers, pressed especially hard to make the right decision in a brutal economy, it will take the perfect mix of information and intuition. Experience shows that when information and intuition are on the loggia, for most people, intuition wins. Most of the managers we work with have a sixth sense of
time and proportion that I have learned to respect in helping them achieve their business goals. The point is to make sure that both wings of the aircraft are securely fixed ... that information and intuition both get their proper respect. Then you really get the opportunity to fly. Today is a Saturday afternoon in
midsummer. A man named Gary Klein sits in a Cleveland fire station, waiting for the next alarm to roar. Klein, 56, is a cognitive psychologist - a cartographer of the human mind who maps how people perceive and observe, think and reason, act and react. He left the sterile environment of the laboratory,
where his peers carefully examine people, as if they were rats in a maze, in order to explore real people working in the real world. Klein and his research team are trying to crack a secret that has intrigued psychologists for decades: How do people who work in unpredictable situations make decisions
about life and death? And how do they do it so well? According to decision-making models, they should work more often than to succeed. There is too much uncertainty and too little time for them to make the right choice. and again they're doing the right thing. Klein wants to know why. At 3:21 p.m., the
alarm went off. Klein, assistant, and emergency crew scramble aboard board EMS truck. Three minutes later, they drive up to a house in a suburban area. A man lies face down on the front lawn. Blood is merging around him. He slipped on the stairs and pushed his hand through the glass window, cutting
the artery. The head of the rescue team - Klein calls him Lieutenant M - quickly assesses that the man has already lost two units of blood. If he loses two more, he's going to die. Even when he jumps out of the truck, the lieutenant knows, judging by the amount of blood on the ground, that the man has
ruptured an artery. In an instant, he puts pressure on the man's hand. The emergency medical procedure requires the victim to be checked for other injuries before he or she is moved. But there's no time. The lieutenant orders the crew to force the man into the truck. As the car rushes to the hospital, a
crew member puts inflatable pants on the victim to stabilize his blood pressure. This marks another challenge in a real-time trial: If they had put their pants on the victim before moving it, the crew would have lost precious seconds. An ambulance arrives at the hospital ambulance. Klein looks at the clock:
It's 3:31 p.m. Within minutes, the lieutenant made several important decisions that ultimately saved his life. But he ignored the generally accepted rules of decision-making. He did not reflect on the best course of action and did not weigh his options. He did not rely on deductive thinking or probability
analysis. How did he know what to do? When Klein asked him, the lieutenant shrugged and said he was just drawing on his experience. For Klein, experience is not a satisfactory answer. However, most of the time, this is the only answer he gets. Even decision-makers - from veteran firefighters to battle-
tested programmers - are often unable to explain how they make decisions. Their minds move so fast when they make a high-pressure decision, they can't articulate how they did it, Klein says. They can see what's going on in front of them, but not behind them. This age-old mystery prompted Klein to
make a decision more than 20 years ago to run a research company that would do what decision makers couldn't. Klein Associates Inc. studied men and women working in intensive care units, Blackhawk helicopters, fire stations, and M-1 tanks. In the process, Klein's cognitive detectives get valuable
information about how people use their intuition to help them make decisions under extreme pressure. Klein calls these abilities sources of power, a phrase that has become the title of a clear-eyed, fascinating book, Sources of Power: How People Make Decisions (MIT Press, 1998). Klein's investigation
into real-world solutions provides valuable lessons for businessmen, Also. Over the past 20 years, he and his colleagues have worked with Amoco (now BP BP Duke Power Co., and the world's largest airlines - as well as with the U.S. military - to help these organizations build faster, better decision
makers. Team leaders and infantrymen of the new economy are battling changing goals, lack of information, non-stop confusion and the timing of do or die - and still have to make choices. By making people talk about their high-stakes decisions, that is, to tell their stories, Klein puts himself in a position to
see what they know and understand the inner workings of how they make decisions. Klein told his story in a conference room hidden in the back of his Fairborn, Ohio office building. With his gray beard, white Oxford shirt and love of multi-complex speech, he can easily be mistaken for a university
professor. He's polite, but he's also a fearless thinker. A student of human intuition, he had the courage to put his career on the foreboding that people greatly underestimated the power of gut instinct. As a size to a big decision I suppose I was misled by the book, recalls Klein. He was working as a civil
psychologist at Wright-Patterson Air Force Base in Fairbourne when the philosopher Hubert Dreyfus published the controversial book What Computers Can't Do: The Boundaries of Artificial Intelligence (Harper s Row, 1979). Dreyfus argued that people make sense in everything around them, Klein
continues. And because they are active translators of their world, their experience cannot be translated into rules that fit into expert systems. The book shocked the artificial intelligence community, which derided Dreyfus as an ignorant outsider. But for Klein, Dreyfus's argument was a revelation. Klein
helped the AIR force develop a training program using flight simulations at Wright-Patterson, and he noticed that novice fighter pilots were trying to follow a classic decision-making model that was similar to the model used to create artificial intelligence systems: they used deductive logical reasoning to
help them make informed choices. But as interns put in hundreds of hours of flying time, and as their skills and experience grew, they abandoned the model. I had a conversation with an instructor pilot who really stuck with me, Klein recalls. When he first started flying, he was terrified. If he was wrong,
he'd be dead. He had to follow all these rules and checklists to properly control the plane, and it was an extremely nervous time. But at some point in its development, it has undergone profound changes. Suddenly, he felt as if he was not flying on a plane -- he felt as if he were flying. He learned all the
procedures for flying until the plane felt as if it was part of it. He no longer needs any rules. Six years from now how he founded the Klein won a major contract with the Army Research Institute, which asked him to study how people make decisions under pressure of time and uncertainty. He decided to
track down the firefighters. He moved to a fire station in Cleveland and began his interviews. But there was a problem: Veteran firefighters said they never made decisions. They just come to the fire, look at it and attack it. Klein was terrified. Here we just won this big contract and we were focused on
community members who said they never made decisions. The commanders said fighting fire was just a matter of following routine procedures, Klein continued. So I asked to see a book in which all these procedures were codified. And they looked at me like I was crazy. They said: Nothing is recorded.
You just learn from experience. That word - experience - was my first clue. I noticed that when the most experienced commanders faced fire, the biggest question they had to deal with wasn't, What am I going to do? This is what their experience has been buying them - being able to size the situation and
recognize the best course of action. Intuition begins with a breakout interview RecognitionKlein had with a fire commander who often claimed he had an ESP, or extrasensory perception. Klein did not try to hide his skepticism, but the commander insisted on telling his story: he and his team encountered a
fire in the back of the house. The commander leads his hose team into the building. Standing in the living room, they blast water on the smoke and flames that appeared to consume the kitchen. But the fire roars back and continues to burn. The commander is bewildered by the resilience of the fire. His
men pour the fire over again, and the flames briefly subside. But then they erupt again with even greater intensity. Firefighters retreat a few steps to regroup. And then the commander is gripped by a difficult feeling. His intuition (he calls it the sixth sense) tells him that they have to leave the house. That's
why he orders everyone to leave. Just as the crew reaches the street, the living room floor caves in. Klein realized that the commander had ordered the evacuation because the fire's behavior did not meet his expectations. Most of the fire was burning under the living room floor, so it was not affected by
the firefighters' attack. In addition, the rising heat made the room searingly hot - too hot for such a seemingly small fire. Another clue that it's not a stuff kitchen fire: Hot fires are loud, but this one was strangely quiet - because the floor was drowning out the roar of the flames that raged below. This incident



has helped us understand what firefighters are doing recognizing when a typical situation develops, says Klein. In this case, the events were not typical. The nature of the fire did not fit into the experience of the commander. It made it uneasy, so he ordered his men out of the building. After many other
interviews with veteran firefighters, Klein developed a radically different understanding of how intuition can work. Over time, when firefighters accumulate experience in the warehouse, they subconsciously classify fires depending on how they should respond to them. They create one mental catalog for
fires that require search and rescue, and another for fires that require internal attack. They then race through their memories in search of a hyperdrive to find a prototype of fire that resembles the fire they encounter. Once they recognize the right match, they swing into action. Thinking about this path,
intuition is actually a matter of learning how to see - look for signals or patterns that will eventually show you what to do. The commander who saved his crew had no ESP, he just SP. His sensory perception revealed subtle details - small but stubborn fire, extreme heat, eerie silence - that would have
been invisible to less experienced firefighters. Experienced decision makers see a different world than newcomers, Klein concludes. And what they see tells them what they should do. Ultimately, intuition is all about perception. Formal decision-making rules are almost random. The critical role of
recognition in decision-making came to clearer attention when Beth Crandall, 51, vice president of research operations at Klein Associates, received a contract from the National Institutes of Health to study how intensive care nurses make decisions. In 1989, she interviewed 19 nurses who worked in the
neonatal unit of Miami Valley Hospital in Dayton, Ohio. Nurses cared for newborns in distress - some post-smears, some premature. When premature babies develop septic conditions or infections, it can spread rapidly throughout the body and kill them. Detecting sepsis quickly is crucial. Crandall heard
dozens of stories from nurses who looked at the baby, instantly admitted that the baby had succumbed to infection, and took extraordinary measures to save the child's life. How did they know to act? Almost always Crandall got the same answer: You just know. But again, the more accurate answer was:
recognition. After asking each nurse to recall specific details when she suspected sepsis, Crandall compiled a list of visual signals showing that the child was in the early stages of infection: his complexion would disappear from healthy pink to grayish green; he'll cry often, but then in one day it will become
lethargic and lethargic; he will feed abnormally, causing his stomach belly belly A little. Each of these signals is extremely thin, but taken together, they represent a 700 signal of danger to an experienced nurse. When we looked at the signal list with neonatology experts, we found that half of the signals
never appeared in the medical literature at the time, Klein recalls. The head of the department asked if we would train new nurses. We told her that everything on this list came from her own nurses. She said: It doesn't matter, we can't articulate what we see more - or how we see it. So Beth developed and
tested a number of training materials to help nurses. Gut Choice, Best ChoiceStill, Klein was concerned about another mystery. Once nurses and firefighters make a decision, how do they know whether their course of action is good? He thought he knew the answer after reading the study by Pier
Soelberg, who taught a course on decision-making at MIT's Sloan School of Management in the late 1960s. Soelberg was in favor of a classic decision-making strategy: identify options, evaluate them, evaluate them, and then choose the option with the highest rating. For his doctoral thesis, Soelberg
decided to test whether his students would use this strategy to determine what job offers they should take. Much to his surprise, Soelberg found that his students rejected this particular strategy he was teaching. Instead, they made a gut choice. They then compared other job offers with their loved ones to
justify that their loved one was really the best deal. Klein believed that fire commanders were using the same tactics. Instead of weighing a plethora of options, he said they made an instinctive decision - say, attacking a burning house from behind - and then comparing it to alternatives. I thought I came up
with a bold theory, Klein says. But the firefighters insisted that they had never considered options. As it turned out, my theory was too conservative. Klein became a tougher look at the history of commanders and began to understand why they should not compare options. Once they make a decision, they
evaluate it, a quick-running mental simulation. They imagine how the course of action can unfold and how it can eventually play out. This process is akin to creating a sequence of images, Klein says, and then watching what's going on. If all is well, the commanders will stick to their choice. But if they
discover unintended consequences that can get them into trouble, they discard that decision and look for something else. They can run through several options, but they never compare one option to another. They quickly evaluate each choice on its merits, even if they cycle through Opportunities. They
don't need a better solution. They just need one that works. Not intentional - SimulateKlein interview with team emergency team commander window into how mental modeling works in the real world. A commander was called to rescue a woman who fell off an elevated highway and landed on a metal
sign rack that was right under the road bottom. She hangs out there, semi-conscious, when the rescue team arrives. The commander has a minute or two to find a way to get the woman to safety. When two of his men climb onto the sign, the commander considers using a life support to transport the
woman back to the overpass. But he realizes that his men will have to move the woman into a seated position before they tie the harness, and she can slip off the support of the sign. It comes with a different approach: Instead of trying to snap a rescue harness on a woman's shoulders and thighs, his men
can attach it from behind. So they don't have to move it until it's attached to a rope. But then he imagines that, holding up the woman, the harness will twist her back and traumatize. Then it comes with a third idea: They'll use a stairwell - a strong belt that firefighters buckle over their coats when they scale
the stairs. His plan is to move the belt under the woman, tie the rope around her and to her waistband, and then lift her up to the overpass. He thinks his idea is through again, likes it, and tells his team to start saving. At the same time, the hook and ladder truck arrives. This crew is positioning the stairs
right under the woman. A firefighter clambers up the stairs just as a rescue commander orders his men to lift the woman using a belt and rope. When they pick it up, the commander realizes that he has made a terrible mistake: the ladder belt is too big for a woman. As the commander said: She slipped
through the harness as if she were a strand of spaghetti. Luckily, she falls straight into the arms of a crew member on the stairs. Mental modeling is not always reliable, as this case shows. But many times, they succeed. And they're effective. It took the commander about 30 seconds to evaluate each
choice and come to what he thought was a good decision. We used to think that experts would think carefully about the merits of each course of action, while beginners impulsively jump at the first option, says Klein. But his team has come to the conclusion that the opposite is true. These are newcomers
who have to compare different approaches to solving the problem. Experts come up with a plan and then quickly assess whether it will work. They move fast because they do less. The more you know, the faster you go, if Klein is right, then organizations that teach decision-making skills by insisting that
people generate large sets of options can actually slow decision makers down. Weighing options usually makes sense for beginners who need a system solutions to help them think their way through the problem, says Klein. But the path to beginners need to accelerate their experience so that they can
quickly accumulate memories and signals that will enable them to make faster and better decisions. I've been to commercial airline conferences, Klein says, where pilots are given small laminated cards that have acronyms such as STAR - Stop, Think, Analyze, Respond. This is a dysfunctional strategy
because in a real emergency, pilots won't have enough time to use it. The best decision makers that Klein saw wildland firefighters who on the force fed a constant diet of wildfires. They fight fires 12 months a year - in the western United States during the summer, and in Australia and New York in the
winter - and quickly build a base of experience. And they learn relentlessly from experience. After each major fire, the team conducts a feedback session, checks their performance, and then looks for new lessons. Also, the people at the top start at the bottom. The crew members of the lowest level know
that their leaders were in boots and felt exhausted. This generates confidence and confidence right up to the line. Marvin Thordsen, 50, a senior fellow at Klein Associates, watched as it took the wildland-fire command headquarters just a few days to assemble a team of 4,000 firefighters from across the
country to fight the blaze in Idaho, which has engulfed six mountains. It's hard enough to make a policy to give direction, and manage a pristine organization of 4,000 people, even in a safe environment, Klein says. These guys created this organization in less than a week - and built in enough trust to risk
people's lives. They knocked us out. What does experience feel at the individual level? Klein answers this question with a definitive narrative. There is little drama in this story. No one is in danger. There are no last-minute rescues. It begins with a visit that Klein and his wife made at a county fair shortly
after they moved from New York to Ohio. A friend led me to where the horses were judged, Klein recalled. She tried to explain the characteristics of a good horse. Over the years she learned a lot about these animals and she could see things I couldn't see. She had accumulated all this knowledge, but it
was not a burden. She wore it all so easily. I remember thinking it was an experience. That's how he gets used to it. Sometimes we think that experts are weighed down by information, facts, memories, that they make decisions slowly because they have to search through so much data. But actually, we
got it back. The accumulation of experience does not put pressure on people - it makes them easier. This makes them fast. Bill Breen (bbreen@fastcompany.com) is senior editor of Fast Company. We trust his instincts. Contact Klein emailed (gary@klein-inc.com), or learn more about Klein Associates
Inc. online (www.decisionmaking.com). One of the main tools used in quick decision-making is mental modeling - the ability to evaluate the course of action, imagining how it can unfold and eventually play out. At Klein Associates Inc., teams use a form of mental modeling called premortem to discover the
hidden flaws of the new project. The premortem works like this: when a team gathers to start a new project, people end the meeting by pretending to look into a crystal ball. They look six months into the future, and the news is not very good. Despite their hopes, the project failed. Team members then take
three minutes to run the mental simulation. They write why they think their work has failed. There are all sorts of reasons. People can say that I pushed the project in my direction and created complications, says Gary Klein, the company's founder and chief scientist. Someone else will say that the project
was too ambitious - that we had to streamline it. I can say that the two people who led the project had other big responsibilities and they blew the deadline. The group's comments are unusually candid. The reason, Klein says, is that the context of the conversation is radically different from the criticism.
The focus is on trying to understand why the project failed. Looking six months into the future, people feel safe enough to say what they really think. Then they return to the present. Each comment is recorded, so all members know the potential speed bumps before they go ahead. Exercise helps people
work smarter. This keeps them from being self-confident. And that seems to make sense. Posthumously, everything you learn after that, says Klein. With the premortem, we give ourselves a chance to identify the problems and then fix them in real time as the project unfolds. Unfolds.
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