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The Center for Biomedical Informatics and Information Technology (CBIIT) mission is supported by: Business Operations Branch Chief: Dwayne Forquer, M.B.A The Business Operations Branch (BOB) provides essential business services and support to CBIIT by managing its business portfolio, financial
and contract management, personnel and communications. In addition to guiding CBIIT's business practices, Bob fulfills CBIIT's role to steward federal IT funding and data studies on behalf of the NCI. PDO: coordinates timely and accurate information on NCI IT data calls from the U.S. Department of
Health and Human Services (HHS), NIH, and the Office of Management and Budget establishes NCI processes to comply with federal mandates for IT spending and compliance with the Federal Information Acquisition Reform Act (FITARA) managing the CBIIT business portfolio to improve the efficiency
of CBIIT's service to the N Informic and Data Science Program (IDS) Associate Director : Tony Kerlavage, Ph.D. (Acting) IDS program provides bioinformatics capabilities to facilitate interoperability, collaboration and integration across applications. This program provides centralized management and
coordination for scientific software and training across NCI and computational biology services for intramural research labs. IDS also initiates and manages specific projects and activities that further apply informatics throughout the cancer research environment and provide features such as cloud
computing, high-performance computing and scientific collaboration tools. Clinical &amp; Translational Research Informatics Branch (CTRIB) Branch Chief: Vacant CTRIB: Data Ecosystems Branch (DEB) Branch Chief: Allen Dearry, Ph.D. DEB: initiates and coordinates programs and activities to promote
the use of data and informatics tools throughout the cancer research community such as Cancer Research Data Commons, specific cancer research data oder, and NCI Cloud Resources engaging with international coordinating agencies , such as GA4GH, to ensure compliance with Findable, Accessible,
Interoperable, and Reusable (FAIR) Data Principles provides collaborative resources to NCI and the cancer research community collaborating with other government agencies to promote informatics, high-performance computing, and Al for cancer exploration (e.g. joint design of advanced computing
solutions for cancer collaboration with DOE) Computational Genomics &amp; Bioinformatics Branch (CGBB) Branch: Daoud Meerzaman, Ph.D. CGBB : provides advanced data analysis of data, scientific consultation and training to support both the intramural and extramural NCI scientific communities,
providing NCI researchers and fellows with the skills needed to learn how to select and use bioinformatics and computational genomic tools to analyse, integrate and large data sets generated by next-generation sequencing platforms Infrastructure and It Operations Department (IITOB) Branch Chief: Jeff
Shilling The Infrastructure and IT Operations Branch (IITOB) manages the IT infrastructure for the NCI business. In addition to providing IT support to enable the Foundation's work on a daily basis, IITOB is leading the effort to modernize and provide access to advanced technology and capabilities for
NCI. ITOB: plans and maintains infrastructure for the entire institute, including network resource, scientific and business data repositories, telecommunications, collaboration tools and wireless devices, maintains IT security measures for NCI that oversee IT reliability to ensure compliance with all relevant
federal security plans, standards, and NIH policies providing data protection, IT support and IT support Office of Data Sharing (ODS) Director: Jaime M. Guidry Auvil , Ph.D. NCI Office of Data Sharing (ODS) headquartered in the Center for Biomedical Informatics and Information Technology (CBIIT),
creates a comprehensive vision and strategy for data sharing for NCI and the cancer research environment. The Office advocates an appropriate balance between open access and broad data sharing policies to enable reproducibility, secondary use and knowledge sharing. ODS respects the public's
right to participate in and benefit from publicly funded research while considering the crucial importance of intellectual property concerns for individuals and organizations to support a healthy commercial marketplace. ODS: Advisor on ethical data access and sharing of questions, policies and practices
increase the availability and usefulness of research data and metadata, in part by improving data and metadata standards developing sustainable, achievable and meaningful information sharing incentives supporting fair sharing through a robust, sustainable data ecosystem that encourages participation
in major data sharing initiatives, including contributing to NIH data stores, providing educational resources to guide the cancer community in sharing data from the NCICC Office of Data Sharing Formal Events Tending to Be Affected or Going missed. When they're done, they're clever, funny and
sophisticated. When they're done wrong, well, it's just a bunch of people muddling around in high heels and penguin suits. If you are in the middle of planning a formal event, you definitely don't want it to fall into the latter category, but putting together a successful soiree is hard work and takes a lot of time
and effort. But it doesn't have to be as stressful as you might think. If you keep track of things and follow a few simple rules, you'll keep the party everyone will be reminded of next time you're all dressed up and shuffling around in some boring conference hall. Continue reading for identify the objectives to
do with planning your next event. Creative Whether it's entertaining, informing, raising awareness or raising money, you need to know what you're trying to achieve with your event. Setting objectives will be useful when deciding where to spend your money, as well as planning your schedule. If at all
possible, try setting goals that are easily measurable, such as how many guests you expect to attend, so you can see where you stand after the event is. Ad You need to know how much money you have before you start actual planning. Be realistic with your costs. Sit down and make an overview of all
aspects of the event and how much you're willing to shell out for each. When planning, visit your budget frequently to make sure you don't go overboard. Low levels of options that you can live with if your first choice doesn't work. For example: Option 1: You have an open bar. Option 2: Each guest
receives two free drinks. Option 3: Guests pay for their own drinks. Don't be afraid to take a little from one area to give to another. If you are determined to have an open bar, for example, you may need to cut into your catering budget. If there are things you want that you just can't afford, look for discounts
and don't be afraid to negotiate with suppliers. They need your business as much as you need theirs! Ad Identify the people and businesses you need to make sure your event goes smoothly. Everyone from the event coordinator to the parking attendant should be part of this list. Be sure they know exactly
what their role is, what is expected of them, what time they need to arrive, and any other information you feel is needed. Set up meetings throughout your schedule to keep everyone informed and up to date. Make sure you have a pre-event meeting to review logistics and last-minute troubleshooting as
needed. Ad Depending on how far ahead you plan your event, you may need to create a timeline to help you meet your deadlines. For example, you should book the restaurateur well in advance — even before sending out invitations — and then contact them again just before the event with your final
number of opsv cards. List each decision and activity in sequence from start to end. When you're planning, you can visit this chart frequently to make sure you stay on track. Advertising Contracts are the backbone of any event because without them, you will not have any speakers, entertainment,
informational materials, equipment or anything you cannot give yourself. Until all your vendors and entertainment have signed on the dotted line, everything about your event is uncertain. So prepare your contracts as early as possible to prevent being left in the lurch if your chief speaker gets a more
lucrative offer two weeks before the big day. Advertising Most of the time, ensure a and choose the date of an event goes hand in hand. If you have a specific day and time in mind, you need to find a place that suits your needs. However, if you've already determined the setting for your soiree, you may
need to be flexible with the timing. Also keep in mind the atmosphere you are trying to create when choosing the country. Depending on exactly how formal your event will be, you may want to have it in a hotel ballroom instead of an enclosed conference hall. You should also keep in mind what essentials
the location will provide, such as tables, chairs and bedding. Remember that no matter what doesn't come with the space to be rented, there will be more money deducted from your budget. Ad Send invitations well in advance of the event. Depending on the type of affair you're hosting, your guest list will
include a variety of people from friends to colleagues. Formula etiquette says you should send your invitations at least six to eight weeks before the occasion and have your RSVPs registered two weeks before. If you feel it's necessary, include the dress code on the invitations. Ad Decide what kind of food
you'd like (and have the budget) to serve: a buffet, tapas, a seated dinner or desserts only. Consider food options that will work with the theme of your event. Serving cheese cubes and pigs in a blanket to the Vegan Society isn't going to go over well, no matter how much money you save on catering. But
you also don't have to provide an expensive four-course meal. Make it clear in the invitations what will be served - even if you don't ask people to make their choice in advance - to ensure that your event won't be full of hungry, angry guests. Advertising Decorations are essential to establish the
atmosphere of any event. Depending on the location, you may be able to use the natural beauty of the room to save money on the décor. However, if you need to amplify a boring conference area, consider adding some furniture to the dessert or buffet tables. Just make sure that the decorations you
choose do not conflict with the overall style of the event. For example, if you have a black-tie get-together in a fancy hotel ballroom, strobe lights probably aren't the best option. Floral arrangements often are the easiest and most flexible choice to make a regular space look good. But flowers can get
expensive, and there are other options that require less money. A single votive or tealight candle in the middle of each table, for example, can go a long way. Ad Revisit your goals at the end of your event and see how it measured up. How successful were you? Have you hit some targets and not others?
Why or why not? Dig deep into the performance of the collection to get a good idea of your successes and failures. Have a post-event meeting with your key players to celebrate and ways to improve your next affair. Hosting a trivia night can spice up a slow bar night or be a great fundraiser. Learn to host
a trivia night to get started. Dictionary. Budget. 13, 2012, Law School. Planning an event. (February 2, 2012) Bay Sands Singapore. Facts, Numbers &amp; Floor Plans. 13, 2011, Stroke Association. 10 steps to schedule an event. (February 3, 2012) River Ecology Laboratory. Fun facts about plants...
January 9, 2004. (13 February 2012) Julius. Tips and tricks on Event Budgeting. Event Manager Blog. May 22, 2007. (February 4, 2012) in Minnesota. Planning an event. (2 February 2012)
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