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We explain what a project is and the types of projects that exist. In addition, the steps to follow to perform one and its elements. A project is planning activities for a specific purpose. What is a project? Project-based planning consists of a set of activities that are interrelated and coordinated, with the express purpose of achieving specific results within the framework of limitations
imposed by pre-conditioning factors: a budget, a period of time or a number of established qualities. Projects are often understood as the preparation and written arrangement of the theoretical, material and human elements that will be needed to produce a single product, service or result, so in certain areas it may be equivalent to sketch, pre-script, first draft, etc. The formal and
theoretical aspects of a project vary depending on the nature of the project and its object of study, as well as the parts that make up it. For example, some may emphasize their bibliographic sources, while others will emphasize their methodology or impact once finished. A project is more likely to be successful when the lead (i.e., whoever is in charge of it) establishes some kind of
control system or method through which all the advances (or disadvantages) of the project are monitored throughout the stages based on what was planned. So that the necessary modifications can be made on time to achieve a better result and thus achieve all the objectives. See also: Project Management Project types Community projects seek to improve aspects of the
community. Projects can be classified according to their scope of action, as follows: Productive or private projects. Those with the purpose of further profitability, i.e. profit-making. They are usually presented in the business, entrepreneurship or industrial fields. Public or social projects. Those who do not own profit, but achieve a significant impact on society or the population on
different scales: local, regional, even global. They usually have as a promoter the state institutions, NGOs, or corporate responsibility policies of large transnational companies. Community projects. Those committed to improving on specific aspects of a given community, usually small, both urban and rural, through meeting their needs. Life projects. Those who focus on an
individual's life desires and their real chances of achieving self-realization. Research projects. Those whose purpose is documentation or of sources and materials around a chosen topic, as is the case in Ad. Project Steps Projects consist of four stages: Diagnostics. The need and opportunity of the project in its particular range of action is evaluated, to determine under what
conditions it should occur and what stages it will involve, etc. Design. It discusses the options, tactics and strategies that can lead to success, that is, to meet the objective. The feasibility of the project, its relevance and its specific needs are evaluated. Execution. The implementation of the provisions of the project. Evaluation. The conclusions of the project are reviewed, the
results yielded after its research. It is a stage of control and information, based on the idea of the improvement and accumulation of success factors over time. It can help you: How to do a project? Project items Budget is the cost of applying the project. Projects usually consist of the following elements: Purpose and objectives. It explains the problem that the project would solve,
the objectives it pursues and the concrete, general and specific goals. Product or service. Here is a detailed description of the final product to be obtained, explaining how this would respond to what is raised in the objectives and also to its area of execution, that is, to other similar situations. Schedule of activities. It explains the steps to be taken to meet the objectives, sorted
chronologically and detailing the amount of time that your satisfaction would take. Budget. The cost that the application of the project will have for its recipients, as well as the detailed way in which the money will be used at each stage of the project. Expected results. A detailed of the results to be obtained through the application of the project, often accompanied by its risk and
profit margins. References: 6 Steps to Create a Foolproof Project in Wrike. Project on Wikipedia, The Free Encyclopedia. Key elements in the structure of a project in OBS Business School. Last edition: July 7, 2020. How to quote: Project. Author: María Estela Raffino. From: Argentina. To: Concepto.de. Available in: . Retrieved: December 10, 2020. Sharing Tweeting Send The
Technological Project according to my concept, is the basis element in the operation of an Organization to drive the change towards Innovation, because of its structure in which an administration model can be established and allows to measure the Organization as a whole The new Mexican standards of technology management make available to organizations a series of
documents that establish the bases and concepts of management Technology. It seeks to employ the GT as a way to improve the competitiveness, growth and success of companies. Aimed at the country's public or private entities or organizations to include technology management practices in their technological activities. ... see more... When identifying the opportunity
associated with a motivation in the economic, geographical, technological and/or social context of the organization The justification of the project must be documented including: * Executive Summary * motivation, * project objective, * expected result, and * benefits. The feasibility analysis should at least contain the following steps: * Background * summary * project environment
analysis * study of prior art applications and patents granted; research articles and publications; available technologies; products and services available on the market; regulatory and ethical legal requirements, as applicable. General work program Determination of resources * human resources; * financial resources; * technical resources; and * material resources : Contribution of
the Technological Project Detailed description of the proposed work to achieve the objectives. The introduction should explain the structure and technologies used in the project and how it will enable participants to achieve the project's objectives. Ensure effective communication channels. When more than one organization participates in the project, various topic agreements must
be made in advance » Learn what the project concept is and the differences between a Private Investment Project, a Social Investment Project, a Research Project and a Technology Project. By: Mr. Adm. Janneth Monica Thompson Baldiviezo Comments: The project concept is related according to the scope of development and the perspective adopted by the designer in a given
work. In the first instance, you need to know what type of study you are about to conduct, for example, whether it is a Research Project, a Private Investment Project, or a Social Investment Project. Project Concept: Although there are different types of project development such as: Private Investment Projects, Social Investment Projects, Research Projects and Technological
Projects, there is the following general project concept that is most commonly used: A project is a tool or instrument that seeks to systematically collect, create, analyze a set of data and background, for expected results. It is of great importance because it allows you to organize the working environment. A project arises in response to the conception of an idea that seeks the
solution of a problem how to take advantage of a business opportunity. A project is a path to achieving specific knowledge in a particular area or situation, through data collection and analysis. Now that the project concept is known, the designer must determine what type of study he needs to develop, so the most renowned concepts of each typology are then disclosed: The
Research Project: A research project is based when the solution of a problem is presented by analyzing the sub-themes or factors, guided by one or more hypotheses, propositions and interpretations. A research project should raise a starting point; proposals, paths laid out to meet objectives and instruments to be used. A research project is therefore: a plan that combines the
trilogy: topic, problems, data collection and analysis techniques, depending on the objectives and hypotheses indicated. A research project uses 5 phases related to each other: They carry out observation and evaluation of phenomena. They establish assumptions or ideas as a result of the observation and evaluation made. They prove and demonstrate the extent to which
assumptions or ideas are well founded. Review such assumptions or ideas based on evidence or analysis. Propose new observations and evaluations to clarify, modify, cement and/or inform assumptions and ideas; or even to generate others. The Private Investment Project: A private investment project is a decision-making tool. It guides and supports the rational decision-making
process, allows qualitative and quantitative judgement of the advantages and disadvantages in the resource allocation stage to determine the socio-economic and private profitability of the project, on the basis of which the investment should be scheduled. A private investment project is developed in the following cases: Creation of a new business. Expansion of the facilities of an
industry. Technology replacement. Taking advantage of a gap in the Market. Launch of a new product. Substitution of artisanal production with manufacturing. Provision of services AND other special cases that require research and analysis for continuous improvement. The preparation and evaluation of a project contributes to the reduction of initial uncertainty regarding the
desirability of carrying out an investment. The decision made with more information will always be better. The preparation of a social investment project uses similar criteria as the one used by the formulation of a private investment project, although they differ in the valuation of the determinant variables of costs and benefits are associated, private evaluation works with the market
prices criterion, while social assessment does so with shadow prices or social price where some of the costs or benefits fall on third parties. Socially, the technique seeks to measure the impact that a given investment will have on the well-being of the community, through social evaluation the quality of the solution, sustainability and social control is determined. Technological
Project: The preparation of a Technological Project results in a new or improved product that facilitates human life. All technological projects arise after analyzing other projects. With the analysis of the product you can observe the faults and then correct them. The stages of a technological project are: Detection of the opportunity Design Organization and Management Execution
Evaluation According to: Project Concept, Conclusion: Therefore, a project is the search for an intelligent solution systematically to the approach of a problem, be this a Research Project, Private Investment Project, Social Investment Project or Technological Project. Projects arise from people's individual and collective needs. It is the people who matter, it is their needs that must
be met through an adequate allocation of resources, taking into account the social, cultural and political reality in which the project aims to develop. Sources consulted: Preparation and Evaluation of Projects, Fourth Edition, Nassir Sapag Chain - Reinaldo Sapag Chain, Editorial McGraw-Hill, Inter-American of Chile. Project Preparation and Evaluation Methodology, Vice-Ministry of
Public Investment and External Financing, Republic of Bolivia. Social Evaluation of Projects, 12th Edition, Ernesto R. Fontaine, Editorial Alfaomega. Date of Publication of the Article: Project Concept May 2006. Rights Reserved: The total or partial reproduction of the content of the article: Project Concept, published on this website, without the written permission of the author or
publishers is totally prohibited. Contact » Comments about the Project Concept: Project:
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