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(before normal operation). Allowing staff to learn by doing (skills) is also more effective than giving them group lectures (knowledge). To be successful, learning must be a normal, planned part of a separation routine, while out-of-work training must be continuous in every training center. Give time for a carefully thought-out, hands-on
curriculum that is free from the usual pressures of day-to-day work. Training should involve a certain amount of repetitive to be effective. It should also take place for short periods of time on a frequent basis, rather than for longer periods further apart. Effective training should last from 45 minutes to 1 hour and be conducted three times a
week. Training is done 2 or 3 hours once a week just not so effective. Instruction and Evaluation Training requires training staff and evaluating their individual progress and ability to function effectively and safely as a team. The analysis of the effectiveness of training includes monitoring of group and individual performance, comparing
results with standard criteria, and recognizing shortcomings and methods of improving ment. REQUIREMENTS FOR EFFECTIVE TRAINING We discussed three functions that make a well-developed and effective training program. We will now cover five requirements for effective training. If you're reading each of the requirements, ask
yourself, do I use this step or requirement in my training now? 1. Dynamic Learning - You should prepare an instruction that shows that you have a deep knowledge of the subject and then submit the information in a professional manner. Repeat the information just for the accent. 2. Personal Interest - Persons who visit the authorities
should take an interest in your curriculum. The staff of the department must ensure that senior officials responsible for the training and qualifications of subordinates know the subject. Senior officers must also have the practical skills to clearly demonstrate and convey the subject. 3. Quality control - The chain of command should
strengthen training. A senior member can do this by interviewing subordinates about the information they are credited with knowledge or by requiring them to demonstrate the skills they have achieved. 4. Technical Support - Managers must ensure that manuals, technical publications, operational procedures, precautions and other
recommendations needed for training are accessible and up to date. 5. Regular schedule - You should plan your training on a regular basis. TRAINING METHODS Of the many training methods available, you will find some work more effective for you than others. You will also find that each method has its pros and cons. SCHOOL HARD
KNOCKS Method School hard punches is effective method of learning. Using this method, the supervisor places interns in working situation and leaves them to learn as best as possible on their own. It's a rude and wasteful way to find out. This does not guarantee that students will learn the skills they need to do their job properly. It also
encourages the development of bad working habits, which are often difficult to fix. APPRENTICESHIP METHOD Apprenticeship Method involves training staff individually or in small groups by experienced employees. Experienced workers show the students the ropes and teach them everything they need to know about their work.
Properly used, this method can be extremely successful. Unfortunately, it also has many drawbacks. Its success depends on the quality of an experienced employee as an instructor. Its success also depends on the quality of the instructor's training manuals and trainee use. Without guidance on training, the instructor may forget some
information or inadvertently convey bad work habits. Problems arise when an instructor neglects a preplan, is not a good instructor, or resents being burdened by an apprentice for training. 5-2 Training programmes play a crucial role in enhancing a staff member's capabilities, enhancing their existing knowledge and helping them acquire
new skills and knowledge. Effective training programs help employees cope with change, think outside the box, survive competitions with a smile and effectively contribute to the success of the organization. Training programmes should be designed to meet the needs and requirements of staff. Training modules should be accurate, clear
and informative. Designing and developing effective training modules know your employees: Know your employees long before you start developing training programs for them. Sit down with them and try to figure out where they all need help. Let them come up with their problems and what all the extra skills will help them work better. It is
very important that managers know the strengths and weaknesses of all members of his team. Create your training program accordingly. Knowing the staff will well help you figure out the skills you need to train them. Training programs should be specific if you expect your employees to benefit from the same. Grouping: You can't develop
these kinds of training programs for every employee. Divide employees into groups where employees who need to learn the same skill set can be placed in the same group. You can also group employees based on their age, work experience, departments, functional areas and so on. Preparing information: The next step is to prepare the
content of the curriculum. The content should be informative but interesting. Turn on charts, graphs, flow diagrams, photos to make your learning program interesting, so people lose interest in the middle of the session. Information Information be relevant and authentic. Teach them what is needed and help them in their current as well as
future assignments. Prepare your training program with your audience in mind. Presentation: You need to design the presentation well. Decide how you would like to present your information? PowerPoint or word will help you develop a curriculum. It is absolutely up to the trainer to solve the software that he/she would like to use. Make
sure there are no spelling mistakes. Read the presentation two or three times and find out if it covers all the information you want to pass on or not? Highlight important information. Make a presentation in bullets. Delivery Training Programs: Choose trainers carefully. Remember that the right coach makes all the difference. Curriculums
should not just be a way to communicate. As a coach, you need to understand what you're talking about not just for the front row people, but for the staff sitting on their backs. Be loud and clear. Don't talk too fast. The coach should engage his audience and encourage the staff to come up with questions and doubts. Staff members should
not attend training programmes to mark attendance. Try to get as much as possible. Don't sit with your mind closed. AKTU MBA NOTES, MANAGEMENT NOTES Cite.Co is a repository of information and resources created by industry seniors and experts, sharing their real ideas. Join the Dear Everything Network, I would like to share
with all several formats, documents related to the curriculum. We focus on basic elements such as venue, food and transportation etc. however, the work does not get there. There are quite a few subtleties to be taken care of before deploying an effective training program. Let's start with the fact that I attach the Document of
Requirements. I hope this helps on May 18, 2007 from India, Madras attached Files requirements_for_a_training_program1_184.doc (38.5 KB, 704 views) Further addition is the checklist. Please tune in to the accords you need. Incase someone comes up with a better checklist, which is more detailed I would like to get it. May 18, 2007
From India, Madras Attached Files copy_of_check_list_177.xls (26.5 KB, 416 views) Dear All, These lists meet infrastructure needs and are highly informative. Keep up the good work guys and well done -Ravi Gorowala May 20, 2007 Hey Buddy, both of these papers are really excellent. Well thought out and very process-oriented. I liked
your checklist too. It captures every little thing in managing a training program. How thrilling! Good job buddy. Best Wishes Nad May 21, 2007 From India, Mumbai What makes an effective program Why is the traditional method and class model so widely used when we have long identified and understood its problems and contradictions?
Traditional learning offer significant value as a learning experience, especially since people retain only 10% of what they are taught in the traditional method of learning. For this reason, organizations today should strive to create training programs that are innovative and allow all types of employees to maximize their learning potential as
well as transfer their expertise in the direction of their specific interests. Here we provide five important characteristics of effective training programs that need to be kept in mind to ensure the best results at the individual and organizational level: 1. Personalized Allowing the organization of information in packages for different types of
people and their individual requirements. 2. Investigations allow students to share and comment on different sources of information and experience, thus working together to resolve issues and exchange advice. Collaboration allows participants to work with others and thereby improve their learning experience. Teamwork is crucial for any
organization and training programs should contribute to this type of work ethic. Interdisciplinary always ensure that curricula include different areas of knowledge, not just a human area of knowledge. 5. Network Make sure that as many people as possible can use the resources you provide, anytime, anywhere. Currently, there is a big shift
towards remote work and this is the first step to provide this invaluable opportunity for your workforce. These five characteristics can certainly help to restructure your curriculum and increase its effectiveness. Click here to learn more about the importance of having these features in your training programs and how you can incorporate
them into your organization today. About KNOLSKAPE: KNOLSKAPE is an all-to-the-end training and evaluation platform for accelerated employee development. Our core belief is that the desired business results are best achieved when training needs meet business requirements, but traditional capacity development methodology
requires a new, more up-to-date approach. In keeping with this philosophy, we offer attractive, exciting and empirical solutions for learning and evaluation - cascading strategies, business acumen, change management, pipeline leadership, digital capabilities and talent evaluation. Using a mixed omni-channel delivery model, KNOLSKAPE
offers instructor-led classrooms, live virtual sessions, and stand-alone courses to suit each learning need. More than 300 customers in 25 countries have benefited from KNOLSKAPE's award-winning experimental solutions. A strong team of 120 people, based in offices in Singapore, India, Malaysia and the United States, serves a fastgrowing customer base in industries such as banking and finance, consulting, IT, FMCG, retail, manufacturing, infrastructure, pharmaceuticals, engineering, auto, government and academia. Certified Certified Place to work® company, KNOLSKAPE is also a global Top 20 gaming company and Deloitte Technology Fast 500 company,
recipient of numerous Brandon Hall awards, and has been recognized as a company to oversee in-space talent management, Frost and Sullivan, and as a disruptor in the learning space, Bersin by Deloitte. Deloitte. requisites of effective training ppt
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