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Training designers and eLearning developers should choose the right delivery method for their eLearning courses. Whether working on designing curriculums for corporate learning solutions or for introducing e-learning in schools and K-12 education, there are plenty of design training models to choose
from. Each learning theory and learning design strategy has its pros and cons, and while this post doesn't necessarily have a training design model comparison guide, it does lay out the basic elements of different ID models. Before delving into the numerous acronyms and learning design jargon, here's a
quick look at the beginning of the learning theory of design and systems. The roots of the theory of educational design can be found in Robert Gagne's work in the field of system development. After World War II, Robert Gagnier looked at how instructions could be used to train army aviation pilots. His
work has focused on formalizing a process that looked at people's interactions with technology so that both can function as part of a broader system.Source:Donald ClarkThe resulting framework for transmission instructions and design preparation can be loosely broken down at the project stage for
planning, design, development, testing and finally operational level. Developing a learning design process for the militaryThis began to build a training design methodology based on Gagne's principles for training design and soon, the Air Force developed a five-step approach that already had elements
that were beginning to resemble what would eventually become an ADDIE model for instructional design.Source:Educational Technology5 Step Approach air force can be considered one of the first frames that aim to create a system to develop effective instruction for students. During the challenge
analysis phase of the five-step approach, training designers can get an overview of learning requirements, student behavior that needs to be changed and conditions for module design preparation. They then move on to developing training goals and goals to develop the curriculum. Once this has been
translated into specific projects for the training project, training designers can test and get evaluations of the program's effectiveness. The ADDIE training model emerged shortly after the military's five-point approach, and soon became the basis in training design models for early vocational training and
corporate training solutions. As requirements and processes evolve, new models of identification data have emerged, built on these foundations or more flexible practices. The types of training models of the design ADDIE ModelThe ADDIE (analysis, design, development, implementation, evaluation)
model was developed in 1975 at Florida State University. Left: More traditional perspectives about ADDIE time approach. Source: Saltbox. Right: A more updated view of what ADDIE is iterative with proper adaptation. Source: wikimedia commonsIn one of his previous incarnations, it had about 19 steps
that included five stages of the design training project. Early presentation of the ADDIE model. Source: Donald ClarkHere is that every stage of the ADDIE model for educational design is usually engaged:Analysis.Who are the students? What is their level of knowledge and what knowledge gap will the
course fill? What tasks are students already doing and what should students do to bridge the knowledge gap? What is the learning environment and what are the limitations in this environment? What is the scope, timing and cost of the project? Design.Minimum threshold for a student to be part of a
training course. Learning goals for each task that will be covered in the course. Identify the flow and structure of the training modules. Develop an assessment system to assess impact and engagement. A map of each stage of the training module in time has been decided. Development.Select delivery
method for training modules. Translation of designs into actual training materials. Make sure that the learning material covers all the goals and objectives of the learning design process. Create documentation as a guide for coaches, a list of the support resources needed for students, etc.
Implementation.Disburse training modules for students. Was the instruction clear to students? Did it motivate the students? How did this affect the student and was it possible to bridge the perceived knowledge gap? What doesn't work in the know? What can be improved? There is considerable debate in
the electronics industry about the pros and cons of the ADDIE model, but it is still used in various forms or in many cases serves as the basis for the accepted curriculum methodology. Dick and Carey Modelsource: Educational TechnologyInfluence principles of Robert Gagne's educational design, Walter
Dick joined Lou and James Carey, to design the Dick and Carey model of educational design. This teaching methodology recommends 10 steps to develop effective educational content: Assessment of learning goals. Determining in general terms what a student should get from a project and e-learning
course; Is the program aimed at helping K-12 students get better at math, or is it filling knowledge gaps for the corporate environment? Doing educational analysis. To do this, the developers of Elearning need to piece together the prerequisites for students. Do students need to have certain skills and
knowledge to complete the course? Determining the behavior of the entrance. At this point you need to do some student research to understand their current context. What are the expectations of students, goals or goals? Is there need to adapt to the special needs of students? This can help make the
course a comprehensive and comprehensive experience for the audience. Performance goals. These are direct expected results that students must experience after completing the course. These should be observed and measurable results. Performance goals also provide a marker on the criteria that will
be used to evaluate students. Create ratings based on criteria. Tests and assessments are a benchmark for students and outside stakeholders to measure progress and achieve performance goals. Create a design training strategy. It is time to sketch the educational material, what tasks each of them will
have and what will flow. All knowledge gaps that have been identified in the student's context, the learning strategy should be aimed at eliminating them. Develop and choose educational materials. The plan is coming to fruiting here. Create online learning exercises and tasks that students will interact
directly with. Choose the right tools to transfer learning. A formatative assessment. The format assessment gives internal stakeholders the opportunity to assess what works, what doesn't and why. This can be done in alpha and beta releases, as well as through verification methods such as prototyping.
Before the course is finally delivered, questions of content, functionality, user interface, responsiveness, etc. can be smoothed out in the preparation of the design. Summary score. This is an external assessment by stakeholders such as students and clients. This is an important indicator of the success of
the project. One option is to receive electronic feedback through questionnaires, surveys and interviews. zipBoard is a review and collaboration tool that can help streamline the entire course development process and ensure that the summed-up score can be integrated with the formative assessment and,
as a result, the entire course design process. Revising the instruction. Using feedback and feedback collected during the formative and summarizing assessment, the courses can be revised into the Dick and Carey model. If you liked this article, then we strongly suggest you download this free e-book for
the Complete Guide to Educational DesignSuccessive Approaching Model (SAM) As the need to plan eLearning projects in a more flexible manner has increased, the need for a dynamic model of educational design with faster iterations of educational design that focus on collaboration has become
greater. The sequential approximation model, developed by Dr. Michael Allen of Allen Interactions, has become more popular as it has filled this need. The book, 'Leaving ADDIE for SAM' has affected a large number of teams, giving SAM a try, and many now it as one of the best options. SAM focuses
on repetitive small steps, not perfectly executed giant steps. Instead of linear linear moving the course development process, as in ADDIE, in a consistent model of approximation of the idea is to keep the student's experience and participation at the center of things, not how the course is presented and the
content organized. Thus, have a more dynamic design training process. The preparation phase, when eLearning projects begin, the first priority is to collect as much information and data as possible. All the information collected is used to create a narrative about what students need from the project. This
is done very quickly. This is followed by Savvy Start, which is a kick-off meeting for stakeholders to discuss the initial ideas and lay the groundwork for the future direction of the project. The challenge many times is to help clients or project sponsors understand their exact requirements. Savvy start-ups
can be customized depending on the need of customers, or the project, or because of the limitations. However, the overall model involves brainstorming, creating narratives, turning them into prototypes, planning and revision. Some of the main things to set in a savvy start are: the rules for a kick-off
meeting and the project's goals of re-evaluating past student learning experiences are exhibiting consistent iterations of the creation strategy to bring about behavioral changes in students. A good, comprehensive savvy start can be done within two to three days, but can also be reduced depending on
time constraints. PhaseRapid's iterative prototyping design based on design guidelines and ideas is the norm for SAM. These prototypes can be used to test and faster buy-in from stakeholders, both internal and external. Since all stakeholders have been consulted at the beginning of the project (savvy
start), there is a faster twist around during the design review and feedback can be processed faster. Things to set in the planning phase of this phase are: What are the expectations? On this basis, plans can be documented well and in detail. The idea at this stage is to rotate through design, prototype and
review. PhaseComing's iterative development is under development, now the design is proof of what has been achieved through exhaustive work on ideas and feedback in the previous design phase. This proof of design is jointly approved and thus represents a valid drawing model that the development
team can begin to implement. As projects begin to turn into work materials, internal stakeholders can use development, implementation, and evaluation cycles, valuable feedback from outside stakeholders. Course material can be further improved in alpha and beta iterations before moving on to a full-
scale release. This is a handy checklist for implementing SAM, with break points for both of them designers and project managers. The ASSURE ModelThe ASSURE was developed based on the work of Robert Gagne, in particular, on the nine-way model of training. ASSURE gives training designers a
model of integrating technology and media into the training and development of coursework. Here are six steps he sets out: Student AnalysisSitable Information about Students. Who they are, demographics, learning style, prior knowledge, etc. This information will be useful for making decisions later in
the process about electronic design learning and implementation.tate standards and goalsInstructors must determine what is the purpose of the learning and what the student will receive from the course. It also helps during the evaluation and measurement of the course's impact on learner.elect strategy,
media and materialDecide on the delivery method for your e-learning project. Determine the extent to which technology and media are entering. For example, if you are creating a mixed course, you should decide what contribution will be made from online learning and what the contribution will be from
offline learning. Once a wide review is ready, the details and materials needed to implement the strategy can be decided.tilize the media and materialThis the implementation phase of the training design process. Prepare the material that needs to be implemented. This is where a media designer or
developer comes into creating the graphics needed, or when additional training resources are created to support coursework. Good practice for this phase of the project is to follow 5 P's. Preview of the media and materials. Run a demo. Prepare technology and media. Prepare the environment. The
learning environment may include software or hardware in the classroom. Prepare the student. A brief student on course plan, context and evaluation strategy. Provide training. Require student participationCreate a strategy to attract students. This can be in the form of cool discussions, software sessions,
etc. Evaluating and reviewing the Evaluation of the Effectiveness of the Learning Design Process and its success for stakeholders is an important step. Based on the results of the evaluation, training planners and project managers should make the necessary changes to the course. The ARCS ModelThe
ARCS was developed by John Keller as a theory of motivation to learn. ARCS stands for - Attention, Relevance, Confidence, Satisfaction.According to Keller, these are the 4 elements of the learning design process that, when implemented, can improve the motivation of students for online learning or e-
learning. Specifically, it is: Attention - It can be received, curiosity and catching the student's attention strategies such as active participation, humor, conflict, examples and investigations. Relevance - Students will not take the course unless it is relevant to their concerns and needs. Some strategies that
can help establish relevance draw on current skills experience, demonstrating value in the present and future, including a sense of achievement for students, giving them choice, and supporting student growth by having them share their knowledge as experts with other students. Confidence - Confidence



in the task and self-ability increases the level of motivation of students. This can be done by providing a specific roadmap for learning goals and achievements, as well as providing feedback to students in a positive tone. Satisfaction - By showing students that the knowledge they have gained is helpful,
student satisfaction can be enhanced and can increase the momentum to participate in more curriculums.Source:CI484 Learning TechnologyWhile ARCS has been created as a basis for motivating students, the importance of students to learning projects has made arcs a model for approaching the
design and development of L'D courses as well. As a learning process of design, 4 elements of ARCS can be translated as: Determining elements of human motivation Determining motivation requirements by analyzing audience design and developing learning materials and strategies that can motivate a
learnerimplementing learning material and strategy there are numerous ID strategies and models to choose from. Hopefully this article will make it a little easier to discern the specifics of each, so you can decide which one is best for your design training project and stakeholders. This article is part of a
series of articles that we do on educational design. You can see other articles here. If you want to improve productivity and collaboration during your projects, try the free zipBoard plan. Training designers, project managers, clients and theme experts in eLearning teams were able to adjust the buzz in
their reviews and get more projects supplied with zipBoard. zipBoard.
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