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The company acts as the main contractor, or hires a normal Has been writing and lecturing for decades. She she that requires that should not be allowed without permission For your key ones to determine what kind of KPI standard by which you should serve as subcontractors judge. How strict should you be when you follow the schedule? Or stay on the budget-is there a wiggle
room? Against what standards will you measure their quality? Once you have agreed to these KPIs, the valuation of the subcontractors will be straightforward, and you can be confident in your assessment. The next step to maximizing subcontractor performance was this guide should have given you a clear picture of finding the right subcontractor, managing that subcontractor
efficiently and then evaluating their performance later. Now, it's time to put to use those lessons. Create a spreadsheet of employees with your areas of expertise so you can spot opportunities to use your own workers instead of subcontractors. Create a detailed RFQ optimized for your business needs. Create key performance indicators (KPIs) for your business that you will use to
judge contractor performance. Find subcontractor management software. How to sort through all those software options stumped on to find one that is right for your business? Reach one of our software experts for help. help.
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