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Risk management is a process used to identify, assess, and analyze potential risks to an organization or project. This process allows for the development of the most appropriate risk response. In the Project Risk Management course, you'll learn the basics of risk management, as well as
how to apply the risk management process to project-based environments. Risk management is an iterative process, and you will learn how adopting key procedures can help you maximize opportunities and minimize the negative impact on project goals. In this course you will continue to
upskill through the application of canvas risk management, which is the basis that allows you to manage risk in your own environment. This will immerse you in the concept of risk management and help you apply key processes. The course's hands-on sessions will allow you to apply your
knowledge, as each week the focus is on the key phase of the risk management process. The theories and practices taught during the course can be easily applied to any project, organization, or business environment. Project Risk Management is brought to you by the same team that has
developed a very successful Introduction to MOOC Project Management, and is based on risk management for the projects presented in this course. Participating in this course ensures that you get the know-how to reduce your project and organizational risks in the future. As the risk
management process works as part of the Compliance Framework Use framework for identifying, assessing and analyzing risks in a business context Applying appropriate responses to risk design and integration strategies to report and inform risks to various stakeholders Using a monitor
and review process, as well as applying risk management as an iterative process to obtain a certificate with the institution's logo to verify your achievements and enhance your performance prospectsAdd Certificate on your CV or RESUME , or post it directly on LinkedInGive itself an
additional incentive to complete courseEdX, a nonprofit, relies on proven certificates to help fund free education for all over the world Best CRMs for project management allow you to effectively manage customer relationships from search to product delivery. In addition, these tools allow you
to store and access all customer data throughout your sales lifecycle. We've identified the top six of several options based on ease of use and features such as task management and collaboration. The top 6 CRMs Of Project Management 2019 As we evaluated project management crMs
management is coordinating tasks, teams and resources to complete the overall goal. When considering the best management tools With Clients (CRM) for project management teams, we looked at solutions that were easy to use and had function functions Task management and
destination, collaboration, and template function. Our criteria included ease of use, availability and reliability of both project management and more standard CRM features. The criteria we used to identify the top six CRMs for project management: Accessibility: In order to be considered one
of the best CRMs for project management, we have considered options with free plans or low login costs, making them available to small businesses. Ease of use: We looked at how easy it is to use both project management and core CRM functions, and demonstrated software that
requires very little technical skills. Key Project Management Features: Project Management features are not found in all types of CRM, so we were looking for specific tools such as task management, task assignment, task tracking, task dependency, built-in Kanban board displays, and
more, rather than those that require integration with third-party project management software such as Basecamp. CrM's core features: We also looked at the core features of CRM that software options had, such as lead and contact management, pipeline management, and forward-looking
and customer communication tools such as email. Collaboration tools: Working on projects requires both internal and external cooperation. We've included options that facilitate collaboration, such as internal chat and discussion forums. Customer service and support: We also assessed the
level of customer support you would have accessed if you needed help setting up or using any of the tools. Based on the above criteria, we have concluded that Apptivo is the best CRM project management because of features such as account management and perspective, reporting and
marketing. It offers the most robust project management features, such as project-related billing and timekeeping, task dependency, and joint task management. Best for businesses that need full mobile access to project management and crM functionality. Visit Apptivo Best Overall CRM for
Project Management: Apptivo Apptivo is the best CRM to manage projects because of its complex project management and core CRM features. Project management tools include an interactive Gantt chart, collaboration tools, support, and contracts on the same platform. Its mobile app
makes project management and business available on the go, with prices starting at $8 per user per month. It's great for mobile entrepreneurs who manage projects and businesses anywhere. Apptivo Pricing Apptivo is very affordable Small businesses, with a free version for three users
and non-enterprise pricing range from $8 per user, per month to $20 per user, per month. You'll also get a 30-day free trial if you decide to try your project management tools and CRM. Apptivo Multi-level Starter Features This plan is free and includes up to three users. It's This. CRM's core
functions, including contact and management management, capability and pipeline management, project management, and more. You have access to a full set of project management features, such as Gantt interactive charts, time sheets, time tracking and invoice conversion, and project
news feeds, even at a free level. However, access to these features in the mobile app requires updating to a paid plan. The starter plan is best suited for business owners wanting a comprehensive business management tool that includes CRM and project management software. However,
if you want to access the features while you are out in the box, you need to switch to one of the paid plans. In addition, the Apptivo Starter plan is a light on the number of users compared to Bitrix24, which covers 12, and Agile CRM, which includes 10. Premium Premium starts at $8 per
user per month and offers everything that free plan offers, as well as additional features including workflows, multiple pipelines, contract management and email integration. Project management tools remain the same as in Starter's plan. Additional tools, such as workflow automation, can
make it easier to manage projects by automating repetitive tasks, which can help you reach project values much earlier. This plan is best suited to business managers and sales managers responsible for sales, project management, and customer support. Unlike Insightly's after-sales
management tools, Apptivo allows you to manage projects and customer support issues on the same platform. You can also manage contracts that are not the built-in feature offered by Insightly, and that can come in handy if the project area changes and contracts need to be adjusted. The
final final plan starts at $20 per user per month and offers territory management. You will also get a special account manager, the ability to have a proprietary user interface, more file storage, and increased ability to send bulk emails, which is a high cost for money. An increased file storage
feature can help manage projects, as larger, more complex projects often require more documentation, increasing the need for more storage capacity. This plan is best suited for mobile business owners who actively manage book business teams divided into sales territory. It's also great for
companies managing large projects with extensive documentation to be retained. This is potentially more memory per person depending on the the number of users than the proposed Bitrix24 Standard Plan, which is 100 GB for up to 50 users compared to the 15GB per user offered in the
Final Apptivo Plan. The interactive chart Apptivo Gantt What Apptivo lacks Apptivo mobile features not available in the free plan. If access to your projects and other crM data from your mobile device through the mobile app is important to you, you, Upgrade to one of the paid Apptivo plans
that are very affordable for small businesses, starting at $8 per user per month. What users think of Apptivo Users really like Apptivo and all the business management features you get for such a low price. Most dislikes are seen in reviews around minor glitches or sometimes slow
performance. Where to find Apptivo you will find Apptivo in the hands of mobile business owners who manage both projects and their sales process. If you're a mobile business owner who manages projects, prospects and customers, consider Apptivo by signing up for a 30-day free trial.
Visit Apptivo Best CRM for collaborative project management: Bitrix24 Bitrix24 is a CRM for project management with collaborative tools such as video conferencing and public and private group chats that facilitate the group project and which you can start using for free. Other features
include time tracking, contact management and marketing with paid plans starting at $69 per month for six users. It's great for remote project management, which requires group and interactive communication. Bitrix24 Pricing Bitrix24 has a free plan for up to 12 users and includes 5GB of
storage. Paid plans start at $69 a month to six users. Plus the plan is priced at $99 per month for 50 users. Prices per person are comparable and in some cases lower than other plans submitted. The free Bitrix24 Tiered Features Free Bitrix24 offers robust project management features
such as Kanban boards, Gantt diagrams, task management, and assignment, and the ability to evaluate tasks as soon as they are completed. CRM's main functions include directing and managing contacts, which is great for finding and managing leads. There's also 5GB of memory, an
integrated phone, video conferencing, and public and private chat, making it an excellent resource for projects requiring collaboration. This plan is great for entrepreneurs working in groups to complete project tasks. Video conferencing and public and private group chats help keep team
members on the same page, even if they are outside your organization. Bitrix24 project management features are as robust as Apptivo and Agile, but have more advanced collaboration features such as public and private group chat and video conferencing. Plus Plan Plus has all that a free
plan has, but offers more memory. You go from 5GB to 24GB of memory that is hosted online. With the call-recording feature included in the Free plan, you can record more calls, from 100 per month to unlimited. Starting $69 per month to six users. Pricing this plan works great if you work
with a team of five or six people, but can be expensive compared to other options for people just starting out. However, this plan is an excellent option for the growing project management groups, which also more opportunities to record a call and to store documents online. The standard
standard level has everything plus level has, but extends the number of users from six to 50. Online storage is also significantly increasing from 24GB to 100GB. If you need additional marketing tools, this plan allows you to create up to 10 online stores and 10 websites. Prices start at $99
per month for 50 users, which, if you have 50 users, will be the least expensive price per user compared to other options. This plan is great for medium-sized businesses that have fewer than 50 users and who may have remote groups of projects in need of video and chat tools to facilitate
collaboration. This large number of users can be useful for those large projects where a lot of people have to work together and need access to the tool. Bitrix24 Working Group Tasks Board Bitrix24 Gantt Charts View That Bitrix24 is missing Bitrix24 missing contract management feature
that can come in handy as you work on dynamic projects that may change in scope and therefore require contract renewal. If this is important, Apptivo may be the best option, or integration with contract management software. What users think of Bitrix24 users is like Bitrix24 because it's
easy to use, has comprehensive project management features, and is either free or at an affordable price depending on the plan you choose. A few dislikes around the mobile app having limited features. Where to find Bitrix24 Bitrix24 in collaboration tools such as chat make it a great option



for small and medium-sized business owners to manage projects through collaborative teams. Its fixed price also makes it easier to manage costs as users come and go, while its useful visualization tools, such as Gantt charts, make it easy to see where the project's status is at first sight.
For more information, try Bitrix24 for free. Visit Bitrix24 Best Project Management CRM with support tools: Agile AGILE AGILE CRM CRM project management tools allow you to report tasks and deadlines, as well as sort tasks by category (e.g. owner, priority, and so on). It also comes with
a drag and drop Kanban board that allows you to move tasks, and it offers a support service that helps facilitate project communication and handling issues for free, with paid plans starting at $8.99 per user per month. This makes it great for design companies that also want to manage
customer support on the same platform. Agile CRM Pricing Agile offers free level along with paid which starts at $8.99 and goes up to $47.99 per user per month. The free plan can accommodate up to 10 users and includes fewer features, but still includes project management, support and
core CRM tools. Agile CRM Tiered Features Free The Free Plan has project management and task functions, such as visual project management advice with drag task tile. You can also add and assign projects attach notes for your team to see. Customer service features make it great for
more contextual conversations and communication with customers about any service issues that arise within projects. The free plan also has core CRM features such as pipeline management, lead management, and email capabilities. Growing companies wishing to manage projects and
customer service tools can benefit from this plan by being able to affordablely provide more customer support during projects. The number of free users included is comparable to Bitrix24, but significantly more than Apptivo and Insightly. Starter The Starter Plan has all the features of a free
plan and offers more contacts, advanced email functionality, additional plug-ins and integration, and a builder's landing page. It also offers marketing automation, social monitoring and basic knowledge tools. It's at an affordable price for small businesses, starting at $8.99 per user, a month
that's comparable to the Apptivo Premium plan. In addition to automating marketing and social monitoring, this plan has tools such as web interaction so that you can provide a higher level of visitor participation on your site. This plan is great for small businesses wanting project
management, marketing and customer service tools in one platform where employees from any of these areas in your company have access to conversations, support issues, and any active marketing offerings. The regular regular plan has features such as mobile marketing, custom
transaction tracks, and 2-way telephony through third-party integration. Its mobile marketing features allow you to create mobile marketing or mobile support campaigns. $29.99 per user, a month where prices start for a regular plan. This is a great option for companies that need to manage
projects and also want to incorporate mobile communications into their outreach strategy. Enterprise Building on a regular plan, the enterprise plan has a special representative account and offers a higher level of customer support through onboard coaching. The level of additional support
makes this plan ideal for those who want more practical support as they create their own project management and support software. Prices start at $47.99 per user per month for enterprise level. On-board coaching in this regard can help you make the most of all the key features that can
save time and pay off. This plan is great for small businesses who want to help with their onboard process and get boosted Flexible Dashboard That Agile CRM lacks agile project management features missing include the Gantt chart and task co-management features that better facilitate
teamwork to accomplish tasks. If these features are important, Apptivo or Bitrix24 are the best options. What users think of Agile CRM because Agile CRM is easy to use and users like it. Glitches or features that users believe could be built more are the focus for any negative reviews. Some
Apple device users don't really like their mobile app because they expect mobile apps to update. Where to find Agile CRM Agile CRM makes it easier to manage small business projects, as well as follow-up customer service requests from a central location. In addition to being a more
budget option, it helps to ensure that customer agents are aware of the impact service requests can have on the success of the project, making them more likely to win the next project. It's free to try out up to 10 users and you can check it out by subscribing to a free account. Visit Agile CRM
Best CRM for Project Management and WorkFlow Automation: Insightly Insightly has both sales and project management capabilities with a starting price of $29 per user per month. In addition to the project management module, it has workflow automation tools and core CRM functions
such as email functionality, templates and tracking, web forms for guidance, and automated lead assignment rules. This is great for project management business owners with lots of repetitive tasks that can be automated. Insightly Pricing Insightly offers a free plan for up to two users.
Starting at $29 per user per month, Insightly paid plans at an affordable price. If you want access to more advanced tools such as workflow automation, you need to switch to a professional plan that starts at $49 per user per month. The free Insightly Tiered Features Free Insightly plan
includes core CRM features such as features, relationships, guidance, and contact management. It also includes project and task management functions. Two users are allowed to this plan, and there are restrictions on data storage and import recording. The number of users is much lower
than the free plans offered by Agile CRM and Bitrix24. This plan is great for small businesses with only one or two users looking for a simple, but reliable, free CRM project management. This is a great start-up plan that scales as your business expands and needs additional automation
tools. Plus the Plus plan has the same features as the free plan, and also has a few extras. The biggest difference between Free and Plus is that there are not many restrictions or restrictions. $29 per month price based on the user. Restrictions on recording, storage and email have been
significantly increased. That's great businesses need to place more records and a larger sales team, or if the team is looking for fewer storage limits. This makes it a good option for teams such as designers, architects, those in the construction industry, and for any industry requiring
significant documentation within their projects. The professional plan has even less in terms of the number of records and data retention. It also includes more tools and resources such as workflow automation, lead assignment, and role-playing permissions that are not available in Free and
Plus plans. Project managers can make their project teams more efficient with workflows that trigger actions, such as emails sent to certain tasks. This plan is great for business owners and project managers responsible for sales and project teams. Extended features, such as job jobs, role-
playing permissions, and workflow automation, make it easier for their sales and project management team to work. It is still at an affordable price of $49 per user per month. What Insightly lacks Insightly lacks visual project management tools like Kanban boards and drag and drop tasks. In
addition, there are also no advanced collaboration tools, such as chat or video conferencing. If these features are important, Apptivo or Bitrix24 are the best options. What users think of Insightly Insightly users as project management and automation features. They also think Insightly can
improve training and on board. Where to Find Insightly If You Can Use CRM Project Management with Automation Tools, consider Insightly. It offers features to help build long-term relationships by helping them stay on top of sales activities throughout the sales lifecycle. You can subscribe
to Insightly's free trial to see if it's right for you. Visit Insightly Best Visual CRM for Individual Project Management: Monday Monday is a project management tool that many people also use as CRM. It's easy to use and very customizable, starting at $39 a month. He suggests using case and
project templates, so you don't have to start from scratch. You can build a CRM using a pipeline and project management when you transform perspectives from a pipeline into new project-based customers. Monday is great for small businesses in need of highly visible and customizable
CRM project management. Monday Prices on Monday starts at $39 per month and goes up to $79 per month for five users when billed annually. However, their prices are also based on the number of users, with price breaks for groups of ten users. Thus, big teams can see additional
savings. Monday Tiered Features Basic C Prices starting at $39 per user per month for a group of five users, The main plan has 5GB of memory, one dashboard, the ability to create projects pipelines with more than 20 columns, and Kanban views. There are also five automations you can
create and access to 24/7 support. However, it does not have basic CRM features such as lead assessment or built-in phones. Basic is great for business owners who want to create simple, very visual pipelines and projects from scratch or customize case usage patterns based on their
needs. Needs. also great for simple automation. Compared to other featured vendors, Monday has the most flexibility and the fewest number of CRM-specific tools. Whether you're looking for a solution with out-of-the-box CRM tools such as lead scoring or a built-in phone, one of the other
vendors here would be the best option. The standard this plan starts at $49 per month and is based on a baseline. It offers different kinds, such as map views, timeline views, and calendar views, so you can view your project or pipeline in different formats. You can also share your boards
with guests, create templates and integrate your email. Storage in this plan also increases significantly from 5GB to 50GB. In addition, up to five integrations are allowed, which is useful for empowering the tool. The standard plan is great for entrepreneurs wanting a high level of
customization and flexibility along with a few extra features. In particular, the ability of business owners to view their projects and pipelines in different formats and collaborate on projects with external users, sharing their advice with guests, is useful for those who supply project-oriented
products and services. The Pro Pro plan is priced at $79 per month for five users with unlimited storage, the ability to create 60 automation, 20 dashboards, and 20 integrations, making it a good alternative to Insightly, although it comes at a higher price. However, this plan is ideal for
business owners wanting a flexible platform to create a custom project management and CRM tool. It's also ideal for business owners who want to save time and automate a large number of repetitive tasks. Creating your own projects, CRM or pipeline may seem intimidating, but Monday
offers templates, so you don't have to start from scratch. With all the integrations, dashboards, and automation, you can create a CRM to manage projects that suits your business. Monday.com Projects Screenshot That Monday is missing Monday is missing core CRM sales-focused
features such as management and marketing tools, as well as communication tools such as chat and video conferencing. If you need these tools, another CRM like Apptivo or Bitrix24 may be right for you. Also, if you want the flexibility and customization offered on Monday, perhaps
integrating these tools on Monday can work for you. What users think of Monday Monday is a highly rated product, with overall user feedback being positive. They like that it's easy to use and that it's very attractive to manage projects. Some negative reviews around the cost and that mobile
app is not as functional as they would like it to be. Where to find Monday Monday is used by entrepreneurs who want to create their own CRM project management user interface using the already installed use case patterns. To learn more about Monday, sign up for the free trial. Visit
Monday Best Project Management CRM for Construction: JobNimbus JobNimbus is an industry CRM with reliable project management and sales, projects and workflow management designed for construction professionals. It has Kanban boards for both pipelines and projects. It also has
contracted tools with electronic signature, and the ability to estimate work for $25 per user per month. Thus, this is a great option for construction companies wanting to manage sales, projects and workflows on the same platform. JobNimbus JobNimbus Prices cost $25 per user per month.
However, if you choose annual billing, you can get a 10% discount. While there is no free version, you can sign up with a 14-day free trial to see if it's CRM project management right for your construction business. JobNimbus easily manages customer and perspective relationships along
with projects, jobs, and workflows with features such as contact and leadership management, task automation, and project management tools. There is also a mobile app that makes it easier to use these features in the field, which is the key to maximizing productivity when working in the
workplace. Specific features include: Project and Task Management This CRM Project Management for the Construction Industry has the tools to manage and organize projects and tasks. Features allow you to create and use customizable Kanban boards for visual project management,
allowing you to see at a glance where your construction projects are located and what tasks need to be completed to keep moving forward. It also offers tools such as email notifications, reminders, and task assignment functions. Work Planning This PROJECT management CRM includes
work planning functions so that you can create tasks specific to construction tasks and then plan the work you need to accomplish those tasks. You can also notify managers when work is done or continues, which keeps everyone informed. Communication features also allow you to send
and receive messages to all task and project owners, view, manage, and track graphics, which improves efficiency. Sales Management In addition to using for project management, Kanban's interactive, customizable boards allow you to create your own pipelines and track where you're in
the sales process. This CRM Project Management also allows you to create pipeline sales reports to give you an overview of all your trades, the steps at which they and identify any bottlenecks. You can also track where your best leads come from lead source reports. Contract and
document management tools allow you to create templates for contracts, offers, and job orders to use for all projects and opportunities. Digital signature features also allow sign contracts and other documents on the mobile device with your finger, which will come in handy in the field. These
features are similar to the contract management features offered by Apptivo. You can contact the lead management and keep contacts in one place, which is similar to all other suppliers represented here. It offers the ability to create notes and attach email logs and call logs to your contacts,
and leads to help you create more meaningful conversations in context. It also has the ability to perform tasks and track lead. JobNimbus CRM's workflow and automation tools offer customizable workflows for your construction business. This allows you to add the required number of steps
to the workflow and track the status of activities or tasks needed to complete at each stage. Automation tools allow you to customize tasks or activity triggers when you update contacts or jobs, which is similar to the automation tools offered by Insightly. The Mobile App provides the ability to
manage sales activities and projects from mobile devices such as your phone. You can receive appointments, contact them, automatically register calls and create notes about calls from your phone. It allows you to take photos from the site and attach them to contacts, projects and other
records. Construction professionals can create, send and sign for contracts, making you more productive while you're working on a construction site. JobNimbus Project Kanban board That JobNimbus is missing JobNimbus lacks communication tools like group video conferencing and chat.
In addition, there is a lack of ability to handle lead scoring, allowing the sales team to prioritize promising prospects or opportunities. If these features are needed, Insightly may be the best option for lead scoring, or Bitrix24 is the best option for video conferencing or chat. What users think of
JobNimbus in general, users really like JobNimbus because it is very easy to use, has tools that save time, and is available in this area through their mobile app. Most dislikes were due to the fact that users wanted to get desirable features because of the nuances or limitations of certain
features, as well as the fact that users wanted to improve customer support. Where to find JobNimbus you will find JobNimbus on the phones or computers of construction business owners and professionals in need of a reliable mobile application, project and lead management tools, and
automation tools. The mobile app is especially useful as they are in the field most often. Sign up for a free trial JobNimbus if you need CRM to manage a project and you are a construction professional. Visit JobNimbus Bottom Line Best CRMs for Project Management are easy to use, offer
tools that make managing customer relationships and projects easier, and are accessible. If you need CRM Project Management or industry CRM like building construction With reliable project management features, you are sure to find something here that will work for you. We have
determined that Apptivo is the best PROJECT management CRM thanks to comprehensive project management, accessibility, and non-project management tools that make it easier to manage both projects and relationships. Check out Apptivo today to find out more. Visit Aptivo Appievo
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