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The Business Process Reengineering Cycle (BPR) Business Reengineering Process (BPR) is a business management strategy, originally pioneered in the early 1990s, focusing on analyzing and designing workflows and business processes within the organization. BPR aims to help organizations fundamentally rethink how they do their work to improve
customer service, reduce operating costs and become world-class competitors. BPR aims to help companies radically restructure their organizations by focusing on the ground design of their business processes. According to the early initiator of BNR Thomas H. Davenport (1990), the business process is a set of logically related tasks performed to achieve a
certain business result. Reengineering emphasized a holistic focus on business goals and how processes are associated with them, encouraging a full-scale re-creation of processes rather than iterative optimization of sub-requests. Business process reinunnering is also known as redesigning business processes, transforming your business, or managing
business process changes. Overview of the Reininginaming Guide and the relationship between mission processes and information technology. Business Process Reinjunering (BPR) is a practice of rethinking and reorganizing the way you do business to make the organization more supportive and cost-cutting. Organizations are a reincarnator of two key
areas of their business. First, they use modern technology to improve data dissemination and decision-making. They then change functional organizations to form functional commands. (quote is necessary) Reining begins with a high assessment of the organization's mission, strategic goals and customer needs. Key questions are asked, such as: Should we
override our mission? Are our strategic objectives in line with our mission? Who are our customers? the organization may find that it is working on questionable assumptions, especially in terms of the needs and needs of its customers. Only after an organization rethinks what it needs to do, it goes further to decide how best to do it. As part of this basic
assessment of mission and goals, the directory focuses on the organization's business processes - steps and procedures that govern the use of resources to create products and services that meet the needs of specific customers or markets. As a structured order of work steps in time and place, the business process can be decomposed into specific
activities, measured, modeled and improved. It can also be completely redesigned or eliminated altogether. Reginiring identifies, analyzes, and reorganizes the organization's core business processes to achieve improvements in critical performance indicators, both cost, quality, service and speed. Rechining recognizes that an organization's business
processes tend to in sub-questions and tasks performed by several specialized functional areas within the organization. Often, no one is responsible for the overall performance of the entire process. Reingering argues that optimizing the performance of the liners can lead to some benefits, but cannot bring improvements if the process itself is fundamentally
inefficient and outdated. For this reason, the remodeling focuses on re-developing the process as a whole in order to achieve the best possible benefits for the organization and their customers. This drive to implement improvements by fundamentally changing the way the organization's work is done distinguishes the directory from efforts to improve
processes aimed at functional or gradual improvement. THE history of BPR began as a private sector method to help organizations rethink how they do their job to improve customer service, reduce operating costs and become world-class competitors. The key incentive for the directory is the continued development and deployment of information systems
and networks. Organizations are becoming bolder in using this technology to support business processes rather than refining modern ways of doing things. Reengineering Work: Don't Automate, Obliterate, 1990 In 1990, Michael Hammer, a former professor of computer science at the Massachusetts Institute of Technology (MIT), published an article by
Reengineering Work: Don't Automate, Obliterate in the Harvard Business Review, in which he argued that the main problem for managers is to destroy forms of work that do not add value rather than use technology for automation. This statement implicitly accused managers of focusing on the wrong issues, namely that technology in general, and in
particular information technology, is used primarily to automate existing processes rather than to use it as an opportunity to make work that is not added to value obsolete. Hammer's claim was simple: most of the work done adds no value to customers, and this work should be removed, not accelerated by automation. Instead, companies need to rethink
their inability to meet the needs of customers, and their inadequate cost structure (citation is necessary). Even well-established management thinkers such as Peter Drucker and Tom Peters have embraced and promoted BPR as a new tool for (re-achieving) success in a dynamic world. In the years that followed, a rapidly growing number of publications,
books, and magazine articles were devoted to BPR, and many consulting firms began this trend and developed BPR methods. However, critics argue that bpd is a way to dehumanize the workplace, increase management control and justify cuts, i.e. significant reductions in the workforce, and the resurgence of Taylorism under the Label. Despite this criticism,
the rewinding was accelerated and by 1993, up to 60% of Fortune 500 companies claimed to have either initiated a reiner effort or planned to do so. This trend was driven by the rapid adoption of BPR by the consulting industry, as well as a Made in America study by the Massachusetts Institute of Technology, which showed how companies in many U.S.
industries lagged behind their overseas counterparts in competitiveness, market time and productivity... Development after 1995 With the publication of criticism in 1995 and 1996 by some of the early supporters of the BPR, coupled with the abuses and abuses of this concept by others, the re-zining fervor in the U.S. began to wane. Since then, consideration
of business processes as a starting point for business analysis and redesign has become a common approach and is a standard part of the portfolio of change methodologies, but is generally performed in a less radical way than originally proposed. Recently, the concept of business process management (BPM) has received a lot of attention in the corporate
world and can be considered the successor to the 1990s PR wave, as it is evenly determined by the desire for efficiency of processes supported by information technology. Equivalent to the criticism levelled against BPR, BPM is now accused of focusing on technology and ignoring aspects of change for people...... Topics Most Notable Definitions of
Reingering: ... fundamental rethinking and radical redesign of business processes to achieve ... improving critical modern performance indicators such as cost, quality, service and speed. includes the development of new work strategies, actual process design activities, and the implementation of changes in all its complex technological, human and
organizational dimensions. BPR differs from other approaches to the development of the organization (OD), especially the continuous improvement or movement of TMM, because of its goal of fundamental and radical changes, rather than iterative improvement. To achieve the significant improvements that BPR seeks, changes in structural organizational
variables and other ways of managing and doing work are often considered insufficient. In order to take full advantage of the achievable benefits, the use of information technology (IT) is seen as one of the main factors contributing to this. While IT has traditionally been used to support existing business functions, i.e. they have been used to improve
organizational efficiency, they now play a role in using new organizational forms and collaboration models within and between organizations. draws its existence from different disciplines, and the four main areas can be defined as as changes in BPR - organizations, technology, strategies, and people - where process representation is used as a common
basis for reviewing these measurements. Business strategy is a major factor in BPR initiatives, while other aspects are governed by the comprehensive role of the strategy. The organizational dimension reflects the company's structural elements, such as hierarchical levels, the composition of organizational units, and the distribution of work between them.
Technology is associated with the use of computer systems and other forms of communication technology in business. In BNR, information technology is generally seen as an auxiliary new form of organization and collaboration, rather than to support existing business functions. Measuring people/human resources concerns aspects such as education,
training, motivation and reward systems. The concept of business processes - interconnected activities aimed at creating value-added products for the customer - is the core idea of BPR. These processes are characterized by a number of attributes: process ownership, customer orientation, added value and cross-functionality. The role of information
technology information technology (IT) has historically played an important role in the concept of reininators. Some believe that this is one of the main factors enabling new forms of work and cooperation within the organization and across organizational boundaries. BPR's literature revealed several so-called disruptive technologies that were supposed to
challenge traditional wisdom about how work should be done. Common databases, providing information in many places expert systems that allow generals to perform specialized tasks of telecommunication networks, allowing organizations to be centralized and decentralized at the same time tools to support decision-making, allowing decision-making, to be
part of the work of each wireless data transmission and laptop computers, allowing field staff to operate the office of independent Interactive Videodisk to get in direct contact with potential buyers Automatic identification and tracking, allowing things to say where they are, instead of being found high-performance computing, allowing for on-the-fly planning and
revision in the mid-1990s, especially the workflow management system has been considered significant in the efficiency improvement process. In addition, ERP (corporate resource planning) vendors such as SAP, JD Edwards, Oracle, and PeopleSoft position their solutions as tools to redesign and improve business processes. A model of research and
methodology based on the PRLC approach While labels and steps are slightly different, early that were based on IT-oriented BPR solutions, share many of the same basic principles and elements. The next plan is one such PRLC (Reinginater Life Cycle Process) developed by Guha. A simplified schematic plan to use the business process approach,
exemplified by the Pharmaceutical Structural Research and Development Organization with functional units Introducing the development of new products as a cross-functional process of restructuring and optimization of activities, eliminating non-value-added tasks that benefit from lessons learned from early adopters, some BPR practitioners advocated a
change in the focus on customer-centric, as opposed to IT-oriented methodology. One such methodologie, which also included a risk assessment and impact based on the impact of BPR on jobs and operations, was described by Lon Roberts (1994). Roberts also emphasized the use of change management tools to proactively eliminate resistance to change,
a factor associated with the demise of many reinductive initiatives that looked good on the drawing board. Some elements that can be used in the control list of process analysis: reduced transmission, data centralization, reduced delays, faster free resources, combine similar actions. Also, a significant number of methodological approaches have been
developed in the management consulting industry. The framework is easy to follow the seven steps of the INSPIRE framework designed by Bhudeb Chakravarti, which can follow any analyst process to perform BPR. The seven stages of this structure are the initiation of a new process reininging project and the preparation of a business case for the same;
Negotiate with senior management to get permission to start the rein project process; Choose the key processes that need to be rein zeroed out; Plan a re-reining process; Explore processes to analyze problem areas; Redesign selected processes to improve productivity and ensure the successful implementation of redesigned processes through proper
monitoring and evaluation. The success and failure factors of the tone or style of this article may not reflect the encyclopedic tone used in Wikipedia. See Wikipedia's guide to writing the best articles for suggestions. (February 2014) (Learn how and when to delete this template message) Factors that are important to BPR's success include: the composition of
the BPR team. Business needs analysis. Adequate IT infrastructure. Effective change management. Continuous continuous improvement of BPM's aspects of effort, which are being modified, include organizational structures, management systems, employee responsibilities and performance measurements, incentive systems, skills development and IT use.
BPR has the potential to affect every aspect of how the business is conducted today. Wholesale changes lead to results ranging from enviable success to complete failure. If successful, the BPM initiative can lead to better quality, customer service and competitiveness, as well as reduce the cost or time of the cycle. However, 50-70% 50-70% projects are
either failures or do not bring significant benefits. There are many reasons for suboptimal business processes that include: One department can be optimized for another lack of time to focus on improving the business process Lack of recognition of the scale of the problem of lack of training people involved to use the best tool they have at their disposal,
which is usually Excel to solve problems Inadequate infrastructure Excessive bureaucratic processes Lack of motivation Many failed attempts by BPR, possible were due to the confusion around BPR, and how it should be executed. Organizations are well aware that changes need to be made, but they do not know which areas should be changed or how to
change them. As a result, process reinstining is a management concept that has been shaped by trial and error or, in other words, practical experience. As more and more businesses re-analyze their processes, the knowledge of what caused the successes or failures becomes apparent. To reap long-term benefits, companies must be prepared to explore
how strategy and reingering complement each other, learning to quantify strategy in terms of costs, steps and schedules, taking responsibility for strategy across the organization, assessing the organization's current capabilities and process realistically, and linking strategy to the budgeting process. Otherwise, BNR is only a short-term efficiency measure.
The organization's commitment to major changes in business processes directly impacts processes, technologies, work roles, and workplace culture. Significant changes even in one of these areas require resources, money and leadership. Changing them is an extraordinary task at the same time. Like any major and complex undertaking, the directory
requires the talents and energy of a wide range of specialists. Because BPR can include multiple areas within the organization, it is important to get support from all affected departments. Through the participation of individual members of the department, the organization can receive a valuable contribution before the process is implemented; a step that
promotes both cooperation and vital recognition of the process of reconstruction by all segments of the organization. Receiving commitments throughout the enterprise includes: senior management sponsorship, bottom-up buy-in from process users, allocated BPR team and budget allocations for a general solution with measures to demonstrate value.
Before any BPR project can be successfully implemented, there must be a commitment to the project by the management of the organization, and strong leadership must be ensured. Cutting efforts can never be carried out without obligations company to achieve its goals. However, the commitment of senior management is essential to success. Top
management must recognize the need to develop a full understanding of what BPR is and plan how to achieve it. Leadership must be effective, strong, visible and creative in thinking and understanding to provide a clear vision. Convincing each affected group to organize the need for BPR is a key step in the successful implementation of the process. By
informing all affected groups at each stage and emphasizing the positive outcomes of the directory process, resistance to change can be minimized and the chances of success increased. The ultimate success of bpd depends on the strong, consistent and constant participation of all departmental levels in the organization. Team Members After the
organization has received a commitment from all departments involved in the directory effort and at various levels, it is necessary to take a critical step in choosing the BPR team. This team will form the core of BPR's efforts, make key decisions and recommendations, and help bring the details and benefits of the BPR program to the entire organization. The
determinants of an effective BPR team can be summarized as follows: team members' competence, motivation, their authority in organization and their creativity, team empowerment, team learning in mapping and brainstorming techniques, effective team management, proper team organization, additional teamwork, adequate size, inter-responsibility clarity
of work approach and specifics of goals. BPR's most effective teams include active representatives from the following working groups: top management, business areas responsible for the process, technology groups, finance and members of all end-user groups. Team members selected from each working group in the organization will influence the results
of the redesigned work process in accordance with the desired requirements. The BNR team should be deeply mixed and know. For example, it may include members with the following characteristics: Members who do not know the process at all. Members who know the process are known. Customers if possible. Members representing the affected
departments. One or two members of the best, bright, passionate and dedicated technology professionals. Members from outside the organization, moreover, Covert (1997) recommends that to have an effective BPR team, it should be kept under ten players. If the organization can't keep the team in a manageable size, the whole process will be much more
difficult to execute efficiently and efficiently. The team's efforts should focus on identifying breakthrough capabilities and developing new work steps or processes that will create quantum benefits and competitive advantage. Business needs analysis an important factor in the success of any BPR effort is a thorough analysis of the needs of the business. Too
often, BPR teams jump directly into the technology without first evaluating the organization's current processes or determining what exactly the directory needs. At this stage of the analysis, a number of sessions should be held with the participation of process owners and stakeholders on the need and strategy of the BPR. At these sessions, consensus has
been reached on the concept of an ideal business process. They help define the core goals of the BPR in each department, and then collectively define the goals of how the project will affect each team or department on a case-by-case basis and the business organization as a whole. The idea behind these sessions is to conceptualize the ideal business
process for organizing and building a business process model. Those elements that appear unnecessary or unrealistic can be eliminated or changed later in the diagnostic phase of the BPR project. It is important to recognize and evaluate all ideas so that all participants feel that they are part of this important and important process. The results of these
meetings will help formulate a baseline of the project. The plan includes: identifying specific problem areas, strengthening specific goals, and setting business goals. Analyzing the needs of the business makes a huge contribution to the directoring effort, helping the BPR team prioritize and determine where it should focus its efforts on improvement. Business
needs analysis also helps with BPR project goals for key business goals and the overall strategic direction of the organization. This connection should show a flow from top to bottom of the organization so that everyone can easily link the overall direction of the business with the efforts of the directory. This alignment should be demonstrated in terms of
financial performance, customer service, associate value and vision of the organization. The development of business vision and the objectives of the process relies, on the one hand, on a clear understanding of organizational strengths, weaknesses and market structure, and on the other hand, on awareness and knowledge about innovation carried out by
competitors and other organizations. BPR projects that are not related to the organization's strategic direction can be counterproductive. There is always the possibility that an organization can make a significant investment in an area that is not the primary competency for the company and then outsource that opportunity. Such directory initiatives are wasteful
and steal resources from other strategic projects. In addition, without strategic alignment, the organization's key stakeholders and sponsors may not be able to provide a level of support, resources, especially if there are other, more important projects for the future of the business, and are more in line with the strategic direction. Adequate IT infrastructure
researchers see an adequate reassessment of THE infrastructure and its composition as a vital factor in the success of BPR. Hammer (1990) mandates the use of IT to challenge the assumptions inherent in the workflow that existed long before the advent of modern computer and communication technologies. IT infrastructure factors are increasingly seen
by many researchers and practitioners as a vital component of BPR's successful efforts. Effective alignment of IT infrastructure and BPR strategy, efficient IT infrastructure, adequate IT infrastructure investment, adequate IT infrastructure performance measurement, proper integration of information systems (IS), effective re-engineering of legacy IT
infrastructure, increased IT function competence and effective use of software tools are the most important factors contributing to the success of BPR projects. These are vital factors that help build an effective IT infrastructure for business processes. BPR should be accompanied by strategic planning, which aims to use IT as a competitive tool. The IT
infrastructure consists of physical assets, intellectual assets, shared services and their connections. How IT infrastructure components are drawn up and connected determines the extent to which information resources can be delivered. An effective IT infrastructure process follows a top-down approach, starting with a business and IT strategy and passing
through projects of data, systems, and computer architecture. The connections between IT infrastructure components, as well as their interaction contexts, are essential to ensure the integrity and consistency of IT infrastructure components. In addition, IT standards play an important role in aligning the various infrastructure components to provide common
IT services that have a degree of efficiency to support business process applications, as well as to guide the acquisition, management, and use of IT assets. Sharing IT infrastructure and IT infrastructure components in terms of responsibilities and expertise is vital to the IT infrastructure process. It's strategic alignment through business-IT integration, and
between IT and organizational infrastructure. Most analysts consider BPR and IT irretrievably connected. Walmart, for example, would not have been able to reinstin the processes used to purchase and distribute bulk retail goods without IT. Ford was able to its staff in the procurement department is 75 per cent through the use of IT in collaboration with
BPR, in another well-known example. IT infrastructure and BPR are interdependent in the sense that defining information requirements for new business processes defines the components of IT infrastructure, and recognition of IT capabilities provides alternatives to BPR. Creating a flexible IT infrastructure depends to a large extent on the proper definition of
business process information needs. This, in turn, is determined by the activities embedded in the business process, as well as their consistency and dependence on other organizational processes. Effective management of the changes of Al-Mashari and zairi (2000) suggest that BPR includes changes in people's behavior and culture, processes and
technologies. As a result, there are many factors that prevent the effective implementation of BPR and therefore limit innovation and continuous improvement. Change management, which includes all human-related and social changes and methods of cultural adaptation, is needed by management to help incorporate newly developed processes and
structures into working practices and effectively address resistance, which many researchers believe is a critical component of any BPR effort. One of the most missed obstacles to the successful implementation of the BPR project is the resistance from those who, according to the performers, will benefit the most. Most projects underestimate the cultural
impact of major processes and structural changes and, as a result, do not reach the full potential of their change efforts. Many people do not understand that change is not an event, but rather a management method. Change management is a discipline of change management as a process, with the due to the reason that employees are people, not
programmable machines. Change is implicitly driven by motivation, fuelled by recognition of the need for change. An important step towards any successful reining effort is to understand the need for change. It is well known that organizations do not change if people do not change; The better managed changes, the less painful the transition is.
Organizational culture is the determining factor in the successful implementation of the BPR. Organizational culture affects an organization's ability to adapt to change. Culture in the organization is a self-affirming set of beliefs, views and behaviors. Culture is one of the most sustainable elements of organizational behaviour and is extremely difficult to change.
BPR should consider the current culture in order to change these beliefs, attitudes and behavior effectively. Messages sent from management within the organization are constantly enforcing the current culture. Changes implicitly motivation, which is fueled by the recognition of the need to The first step towards any successful transformation effort is to
understand the need for change. The management rewards system, the company's proventor's history and the early successes of the founders, the company's physical symbols and badges constantly ensure that the message of modern culture is respected. The successful implementation of bpd depends on how carefully the management conveys new
cultural messages to the organization. These messages provide guidance to people in the organization to predict the outcome of acceptable behaviors. People should be the focus of any successful changes in business. BPR is not a recipe for successful business transformation if it focuses only on computer technology and process redesign. In fact, many
BPR projects failed because they did not recognize the importance of the human element in the implementation of the BPR. Understanding people in organizations, the current culture of the company, motivation, leadership and past performance are necessary for recognition, understanding and integration into the vision and implementation of bpd. If the
human element is given equal or greater attention in the BPR, the chances of successful business transformation increase significantly. Continuous continuous improvement Many organizational change theorists share a common view of organizations, gradually and gradually adapting to individual crises as they arise: BPR is a consistent and continuous
process and should be seen as a strategy of improvement that allows the organization to move from traditional functional orientation to a strategy that is consistent with strategic business processes. Continuous improvement is defined as the organization's propensity to gradually and innovate in its processes, products and services. Gradual change is
governed by knowledge gained in each previous cycle of change. It is essential that the BPR automation infrastructure provides performance measurements in order to maintain continuous improvement. This will require effective data and access to the relevant individuals. To make sure that the process generates the desired benefits, it must be tested before
it is deployed to the end users. If it doesn't work satisfactorily, you should take more time to change the process until it does. A fundamental concept for quality professionals is the use of feedback loops at every stage of the process and environment that encourages constant evaluation of results and individual improvement efforts. At the end-user level, there
should be a proactive feedback mechanism that provides and facilitates problems and problems. It will also contribute to the continuous and assessing the risks that are required throughout the process any risks in their original state and to ensure the success of the reininginator effort. Risk prediction and planning is essential to effectively address any risk
when it first occurs and as early as possible in the BPR process. Interestingly, many of the successful reingering applications described by his supporters are in organizations that practice continuous improvement programs. Hammer and Champi (1993) use IBM Credit Corporation as well as Ford and Kodak as examples of companies that successfully
implemented BPR because they had long continuous improvement programs. In conclusion, a successful BPR has the potential to lead to significant improvements in the way organizations do business and can actually produce fundamental improvements to business operations. However, in order to achieve this goal, some key factors of success in the



implementation of the BPR need to be taken into account. The success factors of bpd are a set of lessons learned from the reininginator projects, and common themes have emerged from these lessons. In addition, the ultimate success of BPR depends on the people who do it and on how well they can be committed and motivated to be creative and apply
their detailed knowledge to the reiningive initiative. Organizations planning to hold the BPR must take into account the success of the BPR in order to ensure that their reconstruction efforts related to the changes are comprehensive, well implemented and have a minimal chance of failure. This was very useful in all terms of Criticism Many companies used
reingering as an excuse for reduction, although this was not the purpose of reengineering supporters; hence, re-engineering has earned a reputation for being synonymous with cuts and layoffs. In many cases, reingering has not always lived up to his expectations. Some important reasons include: Reingering suggests that the factor that restricts an
organization's performance is the inefficiency of its processes (which may or may not be true) and does not offer any means to verify this assumption. Reingeinering implies the need to start the process of improving productivity with a clean slate, i.e. completely ignoring the status quo. According to Eliyahu M. Goldratt (and his Theory of Limitations),
reinenching does not provide an effective way to focus efforts to improve the organization's position on the necessary . Others argued that reingering was a redesigned buzzword for conventional ideas. Abrahamson (1996) argued that fashion management terms tended to follow a life cycle that for reinginators peaked between 1993 and 1996 (Ponzi and
Koenig 2002). They claim that reinenging is actually nothing new (for example, when Henry Ford implemented the assembly line in 1908, he was on re-reinsing, is changing radically way of thinking in the organization). The most frequent criticism of bpd is the strict attention to efficiency and technology and the neglect of people in the organization, which is
subject to the initiative of the regynator. Very often the BPR label has been used for large labor reductions. Thomas Davenport, one of the first bpd proponents, said: When I wrote about the business process redesign in 1990, I said bluntly that using it only to cut costs was not a reasonable goal. And consultants Michael Hammer and James Champy, two
names most closely associated with reingering, insisted that the layoffs should not be at the point. But the fact is, once out of the bottle, the reengineering genie quickly turned ugly. Hammer also admitted that: I wasn't smart enough about it. I reflected my engineering education and did not appreciate the human dimension. I learned that this is crucial. Cm.
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