
Risk Communication 
at the Board Level 
 
Kuwait 5th ERM Conference 
Melissa Aoun 
January 2019 
 

This proposal is strictly private and confidential and is intended for the named recipient only.   
The proposal does not act as an intention to service the named recipient or company, this will 

be subject to a rigorous conflict and independence process. 1 



©2019 Grant Thornton UAE. All rights reserved. 

Industry experience: 
• Aviation 
• Hospitality 
• Family Office 
• Real Estate 
• Non Profit 
• Manufacturing 
• Oil and Gas 
 
Professional experience: 
• Consulting 

• Grant Thornton 
• MENA Strategies 

• Industry 
• Chubb 
• PTS 

Education: 
 NYU MSc – Financial Risk  
 ARM – Risk Assessment, 

Risk Financing, Risk Transfer 
 TU BBA – Enterprise Risk 

Management, Insurance 
 
Languages spoken: 
• English, Arabic, French 

 
Countries worked in: 
UAE, Lebanon, USA 

Overview 
Melissa Aoun, ARM, MSc 
Head of Business Risk Services 
Melissa has over 11 years of professional experience spread across the US and the Middle 
East and joined Grant Thornton after 5 years in risk management and strategy consulting for 
MENA Strategies. Prior to this, Melissa worked for Chubb where she handled the state of Florida’s 
multinational accounts. Melissa’s most recent work focused on the integration of risk in corporate strategy, risk 
driven internal audits, as well as data and analytics-based risk assessments as she led a team of consultants 
dedicated to the aviation, education, real estate, insurance, manufacturing, and hospitality industries among others. 
 
As great risk lies in doing business in the region, particularly for new comers, Melissa guided clients in taking 
calculated business risks that catalyse their strategic growth. Her experience in Risk Management is built around the 
design, training and implementation of risk management frameworks that identify an entity’s exposure to various 
business risks and the design of mitigation methods that control risks which are deemed necessary to its growth. 
 
In addition to introducing risk management to entities novice to the practice, Melissa leveraged the risk culture of 
companies at more advanced stages in the risk management process to improve risk communication at the leadership 
level. Through enterprise risk management and in line with a company’s risk appetite, Melissa designed business 
strategies that are conducive to risk optimisation in the fulfilment of client’s corporate objectives.  
 
Professional qualification  
Master's of Science in Risk Management , New York University 
Bachelor’s in Risk Management and Insurance & Economics, Temple University’s Fox School of Business  
Associate in Risk Management designation (ARM), American Institutes 



Board Oversight 
Which information does 
my company board need 
for adequate oversight? 

Visual 
Communication 
What information should 
be in my risk report and 
how? 
 

Risk-strategy 
alignment 
How important is it to 
consider risk appetite? 

Risk Mitigation 
Risk Treatment plan 
review, adherence to and 
completion of 
recommended risk 
mitigation/response  

 Risk = 
Opportunity?  
 Are you highlighting the 
upside of risk? Are you 
driving value? 

What risk information are you giving your board? 
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Not about 
listing risks 

Not a function or 
a department 

Internal 
control Not a 

checklist to 
comply with 
a standard 

Only for Large 
Organizations 

ERM Reduces performance Variability, 
Improves Resilience, supports strategy 
development 

Not insurance 

Not that complicated 

A destination 

What ERM isn’t  

Five Guiding Principles – What ERM is not  



Factors to consider in risk communication: Maturity 

Engagement and 
Accountability Board Commitment 

Internal and External 
Risk Identification 

Participation of key 
stakeholders in Strategy 
development 

Transparency of Risk 
communication 

Drivers and 
Facilitators Risk Leveraging 

A move from focusing on risk 
avoidance and mitigation to 
leveraging risk and risk 
management options that attract 
value 

Risk Quantification 
Use of sophisticated quantification 
methods to understand risk and 
demonstrate added value through 
risk management 
 

Risk Based 
Decision making  
Formal collection and 
incorporation of operational 
and financial risk information 
into decision making 

Engagement and 
accountability 
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Integration of Risk 
Management 
insights into human 
capital processes  
to drive sustainable business 
performance.  



Mitigation 
effectiveness/ are 
controls sufficient? 

Resilience/Business 
continuity- are you 
and your business 
unit prepared? 

Risk Response 

What is the 
mechanism for risk 
reporting? 

Are internal audit  
recommendations 
implemented? 

Are near misses 
Reported? 

Mitigation 

Culture 

Risk Appetite  
alignment 

Risk 
 information 

Risk = opportunity? 

Are key strategic 
objectives clear? 

How do you select it? 

How do you deliver it? 

How do you use it? 

Risk Manager Function’s Role 

Are you exposed to risks 
that do not align with 

your strategy? 
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Consider top Risks on your audience’s mind 

c 
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Top Risks on Leadership’s mind 

c 
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Top Risks on Leadership’s mind 

c 



Report should be Driving Value 



How do you measure effectiveness of risk management? 

c 



Opportunity 

Governance 

Enterprise 
Risk 
Management 

Permanent 
Control 
Monitoring 

Risk Appetite Business 
Performance 
Management 

Leadership 
Decision 
making 

Strategy 
Planning 

Assurance Optimization 

Risk-Strategy alignment 

Opportunity 

Governance 

Transparency 

Enterprise 
Risk 
Management 

Permanent 
Control 
Monitoring 

Risk Appetite Business 
Performance 
Management 

Leadership 
Decision 
making 

Strategy 
Planning 

Assurance Optimization 
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Visual Risk Information should be Relevant  



Visual Communication 

The above screenshot is used for illustrative purposes only 
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The above screenshot is used for illustrative purposes only 

To help protect your privacy, PowerPoint has blocked automatic download of this picture.
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Visual Communication 



The above screenshot is used for illustrative purposes only 

To help protect your privacy, PowerPoint has blocked automatic download of this picture.
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Visual Communication 



The above screenshot is used for illustrative purposes only 
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Visual Communication 
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Visual Communication 



Resilience – Communication during crisis 

02 Risk Identification 

Risk and Controls 

04 Information and Document 
Management 

Integrated communication 

05 Game Plan 

Workflow & Dashboard 

03 Resource Management 

Tasks Mapping 

Social Media 

Analytics and Reporting 
Situational Awareness 



Identification of 
weak practices 

Executive oversight Cost Of Risk 
Reduction in cost of Risk 

Benchmarking  
Internal and External 

Resilience 
 

Risk – Strategy 
Alignment  

Intelligence 
management 

Value Adding 
ROI considerations 

©2019 Grant Thornton UAE. All rights reserved. 20 



Blame  Overreliance on 
structured tools 

Breaking the bank Too Focused on 
competition 

Graphical 
Representations 

Focus on 
Accountability 

Shut the 
Toolbox 

Resource 
utilization 

Once you drive value, 
they will ask you to do 

more 

Relationship 
dependent 

c 

Risks are changing, your risk information and reporting structure should too 

21 

What a Risk Report is not 

Encourage 
collaboration 
And customization 

 

Relationship 
dependent 

Watch for Looming 
Threats visible only when 

linked to strategy 



Mitigation 
effectiveness/ are 
controls sufficient? 

Resilience/Business 
continuity- are you 
and your business 
unit prepared? 

Risk Response 

What is the 
mechanism for risk 
reporting? 

Are internal audit  
recommendations 
implemented? 

Are near misses 
Reported? 

Mitigation 

Culture 

Risk Appetite  
alignment 

Risk 
 information 

Risk = opportunity? 

Are key strategic 
objectives clear? 

How do you select it? 

How do you deliver it? 

How do you use it? 

Risk Manager Function’s Role 

Are you exposed to risks 
that do not align with 

your strategy? 
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How can you play a role? 
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Integrate Crisis 
Response, Risk 

reaction plan, business 
continuity 
 planning 

Business Impact Analysis 
Stress Testing, financial 

modelling and other risk 
scenarios simulations… 

Analysis Paralysis. 
Risk Analysis and 

Assessment 
methodologies as 

guides only 

Documentation 
of processes 

 

Closing Thoughts  

Risk Communication 
Organisational structure 

current dashboards & 
visuals. Be Creative. 
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Thank You 

Melissa Aoun, ARM, MSc 
Associate Director 

Head of Business Risk Services 
Dubai, UAE 

E: Melissa.aoun@ae.gt.com 
 

Resources 
• Institute of Risk Management, Enterprise Risk, The power of Simplicity, Arthur Piper 
• RIMS.org 
• Aon plc – Aon Centre of Innovation and Analytics , Global Risk Management Survey 2017 
• Aon Plc – Aon Risk Maturity Index, Insight Report, October 2017 
• HBR.org   
• Enterprise Risk Management—Integrating with Strategy and Performance www.coso.org 
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