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Watch the video “That’s a Leader.”  https://www.youtube.com/watch?v=0fpK9591u6M 

The video shows two different leadership styles of handling the same situation – a member of the 

platoon is falling behind. 

 

Answer the following questions. 

1. What is the situation that has caused this member of the platoon to fall behind? 

 

 

 

2. Describe what you see in the first leadership response. 

 

 

 

3. Describe what you see in the second leadership response. 

 

 

 

4. Which style is most effective in the short term vs. the long term? 

 

 

 

5. Which leader would you rather work for and why? 

 

 

 

6. How might your chosen leadership style in this scenario be implemented in the unit? 

https://www.youtube.com/watch?v=0fpK9591u6M

